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CHAIRMAN PEELER:  You have the agenda before you. First up is 

South Carolina State University At- Large Seat Ten.  It's all under Tab 

A, Macie P. Smith from Columbia. MS. Smith, if you would, come 

forward. 

MS. SMITH:  Yes, sir. Good afternoon. 

CHAIRMAN PEELER:  Good to see you. 

MS. SMITH:   Can you see me? Do you want me to --  

CHAIRMAN PEELER:  Oh, no, you're good. If you’re comfortable,  

you're all right, yeah. 

MS. SMITH:  Okay.  

CHAIRMAN PEELER:  Well, first of all, let me swear you in. 

MS. MACIE SMITH having been duly sworn, testifies as follows: 

CHAIRMAN PEELER: Would you like to make a brief statement on 

why you'd like to serve on the South Carolina State University board of 

trustees? 



MS. SMITH: I sure would. I am a small town country girl from 

Orangeburg County, North, and South Carolina, to be specific.  And I 

obtained my bachelors of social work from SC State University, my 

master's in rehabilitation counseling from SC State University.  And that 

education and experience prepared me to pursue a doctorate in higher 

education leadership from Nova Southeastern University.  And I aspire 

to help to promote excellence in our HBCU students.  The same thing 

SC State did for me, I want to do for the upcoming HBCU students at 

my alma mater. 

CHAIRMAN PEELER:  Good. I think we screened you before earlier-  

MS. SMITH:  Yes, sir I just got a couple of changes that’s all. 

CHAIRMAN PEELER:  Okay.  What are the changes? 

MS. SMITH:  Oh, my hair.   

SENATOR SCOTT:  Mr. Chairman. 

CHAIRMAN PEELER:  Senator Scott. 

SENATOR SCOTT:  I think it's been less than six months or right before 

we left that we just screened her.  Unless there's something major that’s 

changed since the last screening, I move a favorable report and we can 

move on. 

CHAIRMAN PEELER:  Senator Scott moves a favorable report.  

SENATOR VERDIN:  I would be more than happy to.  I just want to 

make sure my understanding of the rules don't require the prerequisite -

- or the requisite questions.  

MS. CASTO: No, sir.  Not for this one --  

SENATOR VERDIN:  Second the motion.       

CHAIRMAN PEELER:  All right. Moved and seconded as favorable 

report.  Any discussion?  (No response is heard.) 

CHAIRMAN PEELER:  We’ll take a vote on it.  All in favor say, aye.  

(Ayes are heard.) 

CHAIRMAN PEELER:  Opposed, No.    (No response is heard.) 

CHAIRMAN PEELER:  And ayes have it.  Thank you so much for your 

willingness to serve.  Next up we have in Tab B, Ester R. “Toni” Able 

from Laurens.  And I have an excuse for messing up your name: this 

mask fogs up my glasses and I can't see.  So I’ll have an excuse today. 

MS. ABLE:  Good afternoon. 

CHAIRMAN PEELER:  Good afternoon, ma'am. 

MS. ABLE:  Good afternoon, sir.  How are you today? 

CHAIRMAN PEELER:  Let me swear you in.  

MS. ESTER R. "TONI" ABLE having been duly sworn, testifies as 

follows: 

CHAIRMAN PEELER:  Would you like to make a brief statement of 

why you would like to serve on Lander University Board of Trustees? 

MS. ABLE:  In thinking about that question, many things came to mind, 

the first being that there are several places in this great state of South 



Carolina I truly feel I'm home.  You know, you get that feeling if you've 

been gone away for a long time and you step back into your house, you’re 

like, I'm home.  Lander University is definitely that place, second in line 

to my home, and third in line to Hickory Knob, South Carolina just 

because of the family memories that we have at Hickory Knob.  Lander, 

when I first stepped on that campus, when I first moved to the great state 

of South Carolina in 1984, for some reason  brought me to Lander; I'm 

not really sure why.  It was like, wow, this is a neat place.  And then lo 

and behold, I ended up spending my undergraduate years at Lander and 

absolutely loved the campus.  I loved every part of Lander.  Lander was 

an important part of my family, even before I knew it.  My husband 

graduated from Lander, along with his late wife Mary, who I’ve had the 

pleasure of raising their children since Mary passed away.  Our daughter, 

Andrea, graduated from Lander.  I have formerly served on the Board of 

Trustees of Lander.  And whenever I get to go on the Lander campus 

now, with my class of 2020 students who are there are, it's just a 

wonderful, exhilarating feeling that I know that  they are having as well.   

And I want to be able to continue to serve back to my alma mater in a 

very productive way.  And I feel as serving on the Board of Trustees will 

give me that opportunity to do that.  

CHAIRMAN PEELER:  Thank you.  Any questions?  Representative 

King. 

REPRESENTATIVE KING:  Thank you, Mr. Chair. 

MS. ABLE - EXAMINATION BY REPRESENTATIVE KING:   

Q. Ms. Able, can you tell me what you know as what the time of 

commitment is to being on the Board?   

A.   From what I understand, the Board of Trustees meets on a quarterly 

basis. However, I do know they have called meetings throughout the year 

as well. I think they've got a called meeting coming up this week to 

discuss some issues that have arisen.  And time commitment for me, 

that’s -- does not bother me, whatsoever.   

Q.   All right.  When you think of diversity and Lander, give me your 

definition as to how you can continue in the process of diversity there at 

Lander and what would you do different, if there is anything you would 

do different?   

A.   Thank you.  I think Lander has made great strides, when it comes to 

diversity.  I do know that they have recently formed a diversity -- I 

believe it's a diversity action council that is meeting to address diversity 

issues on campus, not only with the student body but with the employees 

at Lander as well within that.  And I think that is incredibly important 

because students do need to look around and see individuals who have 

similar backgrounds to themselves and strive to emulate what those 

individuals are doing on campus.  I also note that Lander is always 

working very diligently to recruit students throughout the state, which I 



know gives competition to other universities that are across the state.  

And Lander has been very successful in recruiting some diverse student 

bodies in the past.  I know that they will continue to do that.  As far as 

what I would do differently, that's kind of hard to say because  I'm not 

familiar 100 percent with what they have currently done, since I have not 

been a part of  those conversations with the Board of Trustees.  So I don't 

want to say what I would do differently with them, prior to knowing 

exactly strives that they have maintained to change some things.  I think 

that I would definitely need to sit down with them and say, okay, what 

we are doing to recruit diverse employees as well as diverse students 

from the state of South Carolina and beyond its walls.   

Q.  Do you know what the population is, in reference to South 

Carolinians that attend Lander, percentage-wise?  

A.   It's pretty high up there.  I don't know the exact percentage, but I 

would have to guess it’s at least above 70 percent, to my knowledge.  

Q.  And what is your view on priority for South Carolinians being 

accepted into Lander?   

A.   As a state supported school, I believe that they should have priority.  

Q.   Thank you.   

A.   Yes, sir. 

CHAIRMAN PEELER:  Senator Scott. 

SENATOR SCOTT:  Thank you, Mr. Chairman. 

MS. ABLE - EXAMINATION BY SENATOR SCOTT:   

Q.   Thank you for your willingness to serve, Ms. Able.  

A.   Thank you.  

Q.   As a member of Laurens County School District Five, which are 

you're pretty well adjacent to the college --    

A.   Yes, sir.   

Q.   -- now that when we're in the middle of a pandemic, and hopefully 

we get it calmed down, we’re going to probably watch most local 

students start going to the closest college that they can get.  What's your 

approach, as you work with these students at your school and  

encouraging them go to some of the schools, and what impact would 

broadband have on your particular area, especially these children are 

going to have to do their homework and do the  class instruction at home? 

Just talk a little bit about your thought pattern on that.   

A.   Okay.     

Q.   Because education is changing.   

A.   Yes, sir.  It definitely has changed.  And I was remiss to state earlier 

in my opening statement, I have been involved with Laurens School 

District 55 now since 2015 as their college support specialist.  I've had 

the utmost pleasure and honor of serving as a college counselor to the 

class of 2020 since Laurens 55 students were in the seventh grade.  There 

was a brief period of time when I got held back in middle school for two 



years to work on the EEDA grant for all five middle -- three middle 

schools and  the alternative school, but then I was able to  return back to 

my students when they were juniors in high school.  I have definitely 

seen and witnessed the struggle students are having with some online 

education, and I know that Lander has done a tremendous job with online 

education because they started just a little bit ahead of the curve with that 

with some summer programming about having online course work.  And 

I do understand that broadband is an issue.  Through the Garrett grant 

that I'm a part of, we've actually been able to give hot spots out to our 

students.  I even went to the Dollar General in the big city of Gray Court 

to meet a student when it was raining out of my trunk and taught her how 

to use the hotspot so that she could complete her college course work.  I 

do think that if students  are to be successful in this era that we're in  now, 

that we need to make sure that they have all the tools and resources 

available to them, you know, for that and have the education to access 

those tools and know how to use those tools.  It had definitely been a 

great challenge for our students.  

Q.  Do you have recommendations for changes as move forward, because 

we're going to be looking to colleges and universities especially boards 

of  trustees and others for input in terms of how we're going to be able to 

do this process --    

A.   I think --    

Q.   -- especially --    

A.   Yes, sir.  I think --    

Q.   I'm almost --    

A.   I'm sorry, sir.  I don't mean to interrupt.   

Q.   Especially as we look at the transition from high school to college. 

A.   I think we need to start with them very early on about online course 

work.  As much as a lot of us don't care for it, it's here to stay for a while, 

at least.  And I know through virtual school, you know, that's definitely 

been a challenge.  But I  do believe that we need to start with students at  

a young age to say, okay, this is -- you know,  this is here now, this is 

how you do this.  I believe we also need to train our parents because I 

know parents have struggled, not even just my college kids' parents, they 

have struggled.   

Q.   Right.          

A.  You know, I know that high school kids' parents have struggled, 

along with the middle school students that have struggled.  I think there's 

a whole lot of education that needs to be done about how to interact in 

the online world.  Also, a lot of education needs to be done with our 

students on how to interact with adults in the online world, because I 

have found that a lot of our students do not know how to interact with 

adults.  You know, we in the gear-up program, along with the rest of the 

world, feels somewhat cheated because March, we left for a three -- a 



long weekend, and we didn't get to see our students again.  You know, 

and that was March of 2020, and -- other than virtually.  And we just  

weren't prepared, you know, for that -- what came  up, but we've done 

great strides in trying to  help our kids out to make sure that they know 

how and what they're doing.  And we're partnered a lot more with our 

colleges and universities to make sure that those transitions are being 

done correctly.  So it takes partnership and it takes a lot of education. 

SENATOR SCOTT:  Thank you, Mr. Chairman. 

CHAIRMAN PEELER:  Anyone else?  Representative Whitmire. 

REPRESENTATIVE WHITMIRE:  Thank you, Mr. Chairman. 

MS. ABLE - EXAMINATION BY REPRESENTATIVE WHITMIRE:  

Q.   Boy, it’s hard talking through these things.   

A.   Yes, sir.   

Q.   Welcome, Ms. Able.  Quite an impressive resume.   

A.   Thank you, sir.   

Q.   I see that you say that you think that one of the weaknesses of Lander 

is retention rate.  Do you have any ideas about how to address that issue?  

A.   As I said earlier, Lander has increased the retention over the last few 

years, but, you know, with -- I think the average is about 25 percent of 

the students don't return.  I'd like to see that number decrease and keep 

all that -- you know, keep all the students and their cohorts, you know, 

from year to year.  I think that kids now, unfortunately, they need a lot 

of hand- holding, I've discovered.  That, you know, we need check-ins, 

whether it's from a program such as Gear Up or on the college itself to 

say make sure that our students are doing what they need to do in order 

to be successful.  I mean, naturally, you are going to have some students 

that realize, hey: this is not for me; this is not what I bargained for; I need 

to find something else to do, as far as my future education is concerned. 

But I do think that letting students know up front what the expectations 

are is highly important, you know. We had kiddos that, you know, 

especially in the online world right now that really don't understand when 

you have class Monday through -- Monday, Wednesday, Friday from 

8:00 a.m. until  9:00 a.m., whether it's in front of a computer or in class, 

you have to be there; you know, your butt needs to be in the seat.     

Q.  Well, you know, that's not just Lander, but all our state supported 

schools.    

A.   Yes, sir.  Right.    

Q.  That's something that's always concerned me is the students who 

receive our lottery scholarships, they go one year, maybe two, then 

they're gone.   

A.   Yeah.    

Q.   And that money is gone too.   

A.   Yes, sir.    

Q.   So hopefully --    



A.   Yeah.  And I --    

Q.   -- you can take a look at maybe seeing how -- I don't know if the 

University has a way to find out exactly why students drop out.  Some 

things you said, I'm sure, are true.   

A.   Yes, sir.    

Q.   It could be financial.   

A.   Yes, sir.    

Q.   It could be like me, have a big time in school and --   

A.   Got asked not to come back, maybe.   

Q.   Yes.  

A.   And I think, you know, colleges and universities across the board 

are doing a lot better job when it comes to tutoring programs, when it 

comes to reaching out that says, hey, kiddo, you know, why were you 

not in Art 101 these past -- you know, this past week, what's going on.  I 

know that Lander does have a great alert system when a student’s not 

present in class, you know, they get a phone call, they get a text.  If those 

two options don't work, then actually somebody, from what I understand, 

does appear at their doorways.   

Q.   But one thing I appreciate about Lander is you make sure that you 

take care of the in-state students first.   

A.   Yes, sir.   

Q.   That doesn't always happen in all our schools.   

A.   No, sir.    

Q.   And we've mentioned that several times.  The last thing you said that 

Lander's got a weakness being in a small town.  Obviously, you have not 

been to where Senator Alexander and I live.  That is a small town.   

A.   I understand, yes, sir.   

Q.   Greenwood's a city.  Thank you very much.   

A.   Yes, sir.  I appreciate it, sir, and thank you. 

CHAIRMAN PEELER:  Senator Verdin. 

SENATOR VERDIN:  Mr. President, I've had the pleasure of knowing 

and observing Toni -- Ms. Toni Ables’ dynamic and energetic career, not 

just in education but other facets of our life in Laurens.  And I would be 

pleased to make a -- to move for a favorable report. 

SENATOR SCOTT: Second. 

CHAIRMAN PEELER:  I think senator from Oconee, no? Other 

questions or comments before we take it to a vote? All right.  All in favor 

of a favorable report say, aye.   (Ayes are heard.) 

CHAIRMAN PEELER:  Opposed, no.    (No replies are heard.)       

CHAIRMAN PEELER:  The ayes have it. Thank you, ma'am. I 

appreciate your willingness to serve. 

MS. ABLE:  Thank you, all.  And I appreciate your service as well.   

Thank you. 



CHAIRMAN PEELER:  Next under Tab C, Lander University At-Large 

Seat Nine, James C. Shubert from Simpsonville.  Afternoon, sir. 

MR. SHUBERT:  Good afternoon, everybody.  Hope y’all are doing 

well. 

CHAIRMAN PEELER:  Let me swear you in. 

MR. JAMES C. SHUBERT having been duly sworn, testifies as follows: 

CHAIRMAN PEELER:  Would you like to make a brief statement on 

why you'd like to serve on the Lander Board of Trustees? 

MR.  SHUBERT:  Yes, sir.  Thank you, Senator.  I'm the class of 1988. 

I met my wife there.  I have three children.  I live in Simpsonville.  And 

Lander has certainly been a major of my life.  I'd like to say without 

Lander, there's not Grayson, Jackson and Campbell, right, so that's one 

of those neat things to meet your spouse.   Greenwood's my hometown, 

so I grew up there.   I've watched Lander evolve over the years.  I’ve had 

friends and family attend there as well, so it's certainly got a dear place 

in my heart.  I previously ran for Seat 4.  I think you may recognize me; 

I was also with Terry Pruitt.  Had some circumstances towards the end 

due to the  fact that with my vocation I'm in the OR for heart transplants, 

and get COVID exposure, or  close to COVID exposure every day, so 

that's why I have to kind of be careful with what I do.  But anyway, I 

appreciate the opportunity to turn and be screened for this.  I had, I think, 

sent a letter to you, sir, just stating that any other  opportunities that come 

up I would be looking to  try to serve in that regard, so.  So I'm a private 

business man, I mean, that's what I do.   I do a weird thing called going 

into the heart operating room to help patients either receive a new heart 

or ventricular assist device.  So it’s kind of a neat job.  It gets me the 

opportunity to travel around the southeast, to travel around this state, and 

I get to meet a lot of different people.  As a result, you obviously talk 

about your background, you talk about what you do, and you talk about 

where you're from.  And so, invariably, you know, who you know, where 

you went to college comes up.  So I've appreciated seeing, as my careers 

unfolded, the type of education I got in physiology and cardiac 

physiology at Lander.  It put me on a very competitive playing field to 

be able to do what I do.  So that's why I'm here today, just to see -- see 

what -- or to show what service is all about.  I'm a servant leader.  I 

believe that's the way you do it.  I think if you do it any other way, you’re 

doing it wrong. I had a mentor years ago that kind of shared with me that, 

you know, you need to find a place to serve where you don’t benefit from 

it, as that's the ultimate form of service.  And so I don't have any, you 

know, extrinsic desire or looking to get something out of this.  I'm just at 

that place in life where the opportunity to serve is happening.  And so 

with that, I'd be happy to take any questions you have of me. 

CHAIRMAN PEELER:  Any questions? Representative King. 

REPRESENTATIVE KING:  Thank you, Mr. Chairman. 



MR. SHUBERT - EXAMINATION BY REPRESENTATIVE KING: 

Q.   With the many challenges that colleges and universities had prior to 

the pandemic, and I’m sure there are many, many more now since the 

pandemic.  One that I'm interested in hearing your response on is how 

colleges should and universities now deal with the mental illness 

components that many of our students will now face because of some of 

the things that have happened with the pandemic and their education?   

A.   All right.  I think the pandemic's affected all of us, right.  I've got -- 

I had a child in high school and two children in college that were trying 

to navigate through how to learn in this environment.  And kind of as I 

tried to help my only son and youngest daughter kind of navigate through 

this, the one thing I was noticing is, you know, there wasn't good support 

systems in place.  I think it took us all by surprise, so it shouldn’t be a 

finger pointing thing.  It should be more of a how can we do -- how can 

we work partnerships.  So I think we need to get some, you know, private 

business partnerships with some of our public entities.  I mean, we need 

broadband across the state, don't we? We need it  in areas of the state 

that, you know, I go down  that -- we need to get with Spectrum and 

Charter and those types of people and see if we can  provide that.  We 

also need to kind of work to help people understand what -- you know, 

what their passions and visions are.  And so I think  there's got to be some 

sort of counseling component to this online education to help steer kids 

in a time when, quite frankly, getting steered is difficult and doing the 

steering is more difficult, you know, I've noticed as a  parent.  So without 

the support systems in place, it makes it very, very difficult.  And of 

course, you know, I mean, being in the field I'm in and having to read 

daily about the pandemic and what’s happening, especially with regards 

to vaccines and safety and masks and, you know, all that goes with it,  

you know, and being able to kind of filter out what's true, false and 

somewhere in the middle, I think we need to probably, you know, help 

them realize this is going to get back to normal at some point.  I mean, 

as a country, we're going in the right direction, even though it doesn't 

seem like it. But with what's happening with vaccinations and different 

things, I think we'll be -- I think we’ll be back on point here soon.  So we 

have to give our kids hope to understand that, you know.  You know, 

we've got hope, we're the United States of America.  You know, this state 

is a wonderful state.  And with the hard work of everybody I know -- I 

see in the state legislature and senate, you know, we should get back to 

school soon and make it happen.   

Q.   If elected to the Board, I would hope you all would take a hard look 

at mental illness; mental illness is real.  And I was reading an article, I 

want to think it was last weekend.  I can’t remember where it was, but 

there is about a 50 percent increase in suicides now amongst our youth.  

And so I think it's a conversation that we're going to have to have on all 



college campuses.  And so I hope that you would take an opportunity to 

understand what impact it may have at your institution.  Thank you.   

A.   You're welcome.  And I agree with you on that point, because right 

now, that is probably the worst age group, are school-aged kids for 

suicide right now. 

CHAIRMAN PEELER:  Senator Scott. 

MR. SHUBERT - EXAMINATION BY SENATOR SCOTT:   

Q.   First, let me thank you for your willingness to serve.   

A.   You're welcome.   

Q.   I tell you, when you look at college boards and along with university 

and college boards now, it’s almost like this group, when you're there to 

serve, and you’re it.   

A.   Yeah.    

Q.  It becomes your responsibility to find solutions to the problem, 

outside consultants or creating those relationships.  I still want to go back 

to the other question a minute ago, mental illness.  And I'm hoping that 

given that background that you do have, and especially in the sciences 

and the healthcare, it becomes one of the major issues that you have.  We 

just finished dealing with college and universities not long ago when we 

had a lot of kids taking un-prescribed medication on these opioids.  And 

so now, we’re into a whole another world.  What I'm saying with the 

background that you have, I'm hoping that if you are elected to this board 

that you're able to utilize what you see across this country.  So what have 

you seen at other universities that you could bring to this university to 

make it stronger, especially in the fields where you are. It could be 

classroom instruction because there’s a lot of sciences you took.  And 

also it could be some programs that are out there that can strengthen it.  

As I mentioned before, most of these kids that will be going to school, 

the community schools, you won't find them going all across the country 

because it costs too much and because of the pandemic.  So what do you 

bring to the school that you think can make a real big difference at the 

school, based on the experience that you have out there?   

A.   Yeah.  That's a -- I'll tell you, when I talk to my fellow parents and I 

listen to them talk about their children and what their children are faced 

with, and I've had the misfortune, or it's been unfortunate, to see a couple 

of my good friends have kids get into substance abuse as a result of this 

pandemic and then a friend who had a child commit suicide as a result 

of this.  So it's a real thing that's occurring.  Generally speaking, what I 

see is, with guidance, children seem to do wonderful things.  And that 

seems to be regardless of socioeconomic structure.  They tend to thrive 

with good structure. So as I think about what my son, who's on 

scholarship at The Citadel, and you know, that is a very unique place all 

the way around, but as I listen to what he’s talking about to me, after 

watching a friend cadet of his commit suicide over Christmas break last 



year, he said, you know, Dad, they put good support structures in place 

because with the pandemic they understood that we had to communicate 

and we need each other face to face.  And so they did, they put ways of 

doing that face to face.  If masks work let’s wear a mask and let’s help 

our children.  And that kind of was their attitude.  So the places that I 

seem to recognize as thriving, they tend to put that at the forefront.  They 

understand that kids are struggling with this.  So I would say if I was at 

Lander and they wanted to talk about mental illness, I would just ask 

them, what do you have in place currently and how have you changed it 

relative to the pandemic.  And do you understand the statistics relative 

to the pandemic now with regards to suicide, mental wellness and it’s 

different.  And so what kind of resource dollars could we bring in to keep 

those kids healthy and moving towards their degree.  Because I was 

listening to the earlier question, and I think a lot of kids, and my kids 

being college-aged right  now, ones that drop out and don't go to school, 

they don't have good guidance on why they're there or they didn't get 

good guidance as to why they should go there.  And that's why I'm a big 

believer in trying to put resources towards that to help them make the 

decisions they need to make.  Does that help?   

Q.   That helps some.   

A.   Okay.     

Q.   Thank you. 

CHAIRMAN PEELER:  Senator Verdin. 

SENATOR VERDIN:  Mr. President, at the appropriate time, I'd like to 

move for a favorable report for Mr. Shubert to the full Senate. 

CHAIRMAN PEELER: The motion is favorable. Second?  Second.  Any 

other discussion?  All in favor say, aye.   (Ayes are heard.) 

CHAIRMAN PEELER:  Opposed, no.  (No reply is heard.) 

CHAIRMAN PEELER:  The ayes have it.  Thank you, sir. 

MR.  SHUBERT:  Thank y'all.  (Off the record.) 

CHAIRMAN PEELER:  The Citadel at large, under Tab D.   C. Douglas 

Barnes from Lancaster.  Good afternoon, Sir. 

MR. BARNES:  Good afternoon.       

CHAIRMAN PEELER:  Let me swear you in. 

MR. C. DOUGLAS BARNES having been duly sworn, testifies as 

follows: 

CHAIRMAN PEELER:  Would you like to make a brief statement on 

why you'd like to serve on The Citadel Board? 

MR. BARNES:  Yes, sir.  Mr. Chairman and Committee Members, I'd 

like to thank y'all for the opportunity to be here today.  The primary 

reason I’m here is because I love The Citadel.  What it means to me when 

I think of The Citadel, I think of the staff, faculty and the corp of cadets 

and the alumni of the system of the corp of cadets.   And I want to make 

sure that we can give the young men and women of today the opportunity 



to be boiled down to their lowest common denominator, which is we 

actually refer to as a nob, and then rebuild them to become graduates  of 

The Citadel.  And I believe that's what the purpose of The Citadel Board 

of Visitors should be, among other things.  My application packet lists a 

number of involvement I've had over the years with The Citadel, both 

financially and with my time and involvement with the different boards 

and commissions related to The Citadel and other community entities. 

I've been blessed with the resources to give back to The Citadel, 

financially and with my time.  I look forward to having the opportunity 

to do that.  Thank you. 

CHAIRMAN PEELER:  Thank you.  Questions or comments?   Senator 

Scott. 

MR. BARNES - EXAMINATION BY SENATOR SCOTT:   

Q.  Thank you for willingness to serve.  When your board makes a 

decision at The Citadel and you were part of that decision, whether you 

like the decision or not like the decision, as a member of that board, are 

you willing to stand with your board on the decision that’s made or 

would you deviate on a decision made by the board?   

A.   In my packet and with my experience of being involved with boards 

and commissions, it's incumbent upon board members to realize that 

they’re not individual representatives, but they’re member of a team and 

they're a member of a board.  And as a member of a board, the board 

needs to function together and the members need to support the actions 

of the board.   

Q.   The reason why I asked that, we've had previous members who have 

run for the board and special members who were members of the board 

who, in fact, the board made a decision as it relates to  the culture of The 

Citadel, and that's a big issue down there.  And it was a -- the reality  was 

would members stand with the decision that they made with the board, 

would they deviate from  the decision made for the board for the purpose 

of just getting back on the board; that's important.  Do you recognize the 

culture of The Citadel?  Has that culture changed over the many years 

since you were there in '86?   

A.   I think there's been a lot of subtle changes, but overall, the system 

and the process is very similar to what I went through as a cadet.  

Q.   Do you see any -- do you see any culture changes that need to occur 

at The Citadel?   

A.   Now, as far as the Board of Visitors, one thing I would like to see is 

a little more transparency.  It seems with some of the more recent issues, 

one in particular having to do with the sophomore shuffle, that there was 

an incident --    

Q.   Correct.    

A.   -- where a board member made a motion to have a discussion about 

it in the public meeting and he didn’t get a second.  I would have like to 



have seen more discussion on that subject and have it, you know, more 

thoroughly discussed.  And I was disappointed.  That's one of the reasons 

I'm here is I was disappointed that that wasn't more -- a more public 

process of having that open discussion.   

Q.   And that's a pretty hot issue for The Citadel.  A matter of fact, I think 

you lost your chairman as a result of a decision related to that sophomore 

class.  So again, in looking at how you can improve the culture of The 

Citadel -- or is it  your position that The Citadel needs to remain with the 

same culture it has had for the many, many years there or would you like 

The Citadel to  begin?  And if so, moving in the direction to improve The 

Citadel?   

A.   Well, I think I would like for The Citadel to be better and more 

inclusive and certainly have an improved culture where it needs to be 

improved and there's lots of things within the culture of The Citadel that 

needs to continue to be the same.   

Q.   You gave me a glass -- you gave me an answer with the glass half 

filled.  Thank you.   

SENATOR SCOTT:  Thank you, Mr. Chair. 

CHAIRMAN PEELER:  Representative King.       

REPRESENTATIVE KING:  Thank you, Mr. Chair. 

MR. BARNES - EXAMINATION BY REPRESENTATIVE KING:   

Q.   On your response to the COVID and virtual learning, you mentioned 

that the tuition should be adjusted.  Could you elaborate a little more on 

that?   

A.   To the extent that the school doesn't bear the expense of having -- 

and from what I gather, they've -- they're having -- the cadets are back 

on campus and, you know, with -- from what I can understand that's 

going on there now that it probably doesn't need to have an adjustment 

made.  But if they were doing online classes only, then there’s a lot of 

expenses associated with physical facilities that the cadets wouldn't be 

taking advantage of and probably should not be responsible for.   

Q.   So is it true that they last semester went virtual or was it half of the 

school? Or how did they do it last semester?   

A.   I think they sent them home for a portion of that time.  And from 

what I understand now, there’s some classes where half the class meets 

one day and the next class period they're remote.  So they are able to 

rotate through the facility.          

Q.   I have two questions for you, and the first one is similar to what I 

just asked in reference to mental illness and how we address that for our 

college students.   

A.   I think The Citadel is in a unique position the way they have the 

facilities and all the cadets are on campus, and so there's not a lot of 

interaction -- or there's better facilities to keep the cadets together and 

not interact and expose themselves to the possibility of contracting the 



virus.  So they're not going to experience as much of the problem as some 

other schools might.  And then like the previous gentleman who was 

sitting here talking about the opportunities for the -- the support systems 

that are in place, just making sure that the cadets and students are aware 

of those opportunities and take advantage of them and make sure that 

nobody gets any -- or they don't try to stigmatize any of the cadets for 

participating in those programs.   

Q.   Thank you.   

MR. BARNES - EXAMINATION BY CHAIRMAN PEELER:   

Q.   Mr. Barnes, I was looking at ways to improve The Citadels, need to 

engage the not-one-dime crowd.         

A.   Yes, sir.    

Q.   Not-one-dime crowd?   

A.   They're some folks on the, you know, the rabble- rousers, so to speak, 

on the internet that they  don't like changes that have been made, so they  

say they're not going to give one dime to The Citadel.  And they're very 

vocal.  And if we could somehow harness some of that energy and turn 

it around and maybe even make them contributors that would be helpful.   

Q.   I was just curious.   

A.   Yes, sir.  

CHAIRMAN PEELER:  Representative Whitmire. 

REPRESENTATIVE WHITMIRE:  Thank you, Mr. Chairman. 

MR. BARNES - EXAMINATION BY MR. WHITMIRE:   

Q.   Explain to me what changes you're talking about that they want.  Do 

they want to keep The Citadel as it was or do they want changes at The 

Citadel now? What are the changes?   

A.   What do you mean by who?   

Q.   Well, the not-one-dime crowd.   

A.   Oh, there are some that would like to have it be all male again.  They 

have various issues. There's one issues where the pipers in the pipe band 

have been merged into the marching band, so there's a group that wants 

the pipe band out front.  I support that, but not to the extent that I have 

withheld financial resources from the school.  I contribute regularly.  

And the sophomore shuffle's been one of the issues. The mess halls 

where we have -- used to have family- style meals, we would meet for 

breakfast, lunch and dinner formation, and now the capacity of the mess 

halls inadequate to allow that to continue.  So there's folks that think 

that's a really big issue.  I would love to see that issue addressed.  And 

some of those folks carry it to the extreme to say that they're not going 

to give one dime to The Citadel.   

Q.   That's interesting.  It seems like they would be more inclined to 

contribute so you'd have a larger mess hall or something like that, so.   

A.   Yes, sir.    

Q.   All right.  Thank you. 



CHAIRMAN PEELER:  Senator Alexander. 

SENATOR ALEXANDER:  Thank you, Mr. Chairman.  

MR.  BARNES - EXAMINATION BY SENATOR ALEXANDER:   

Q.   Good afternoon.  Thank you for being here.  I just was looking over 

as far as the biggest weakness for The Citadel.  Can you elaborate on 

how you can resolve that, from the facilities and cost of keeping the 

facilities and academic degrees? Or they're not matching up or how 

would you...   

A.   Well, I think part of it is the geographical location and the 

constriction of the limited space. One of the big arguments against  

replacing the mess hall is where would they feed  the cadets for the two 

years it might take to  replace the mess hall, so there's limited space.  And 

then some of the buildings are old.  They just in the last week or two, 

they've opened up Basting Hall, which is a really nice addition to the 

campus.  And they're going to be tearing down Capers Hall, which is an 

old academic building that’s -- was probably in need of replacement 

when I was there, but it's finally made it around.  So it's just taken time 

and money to upgrade the facilities, just like every other entity.   

Q.   How about if you could just briefly on the academic degrees, do you 

think -- is there a disconnect there in the degrees, or --    

A.   No, sir.  I don't think so.  I think they've got a nursing program, some 

outstanding engineering programs. It would be interesting to some 

aeronautical engineering come online.  But other than that, it looks like 

their experts that decide what programs to offer are probably offering the 

right programs right now.   

Q.   Okay.  

SENATOR ALEXANDER:  Thank you, Mr. Chairman. 

CHAIRMAN PEELER:  Anyone else? Motion? 

CHAIRMAN PEELER:  Second.  Now we'll take it to a vote.  All in 

favor say aye.   (Ayes are heard.) 

CHAIRMAN PEELER:  Opposed, No.     

CHAIRMAN PEELER:  The ayes have it.  Thank you, sir.   

MR. BARNES:  Thank you. 

CHAIRMAN PEELER:  And I appreciate your willingness to serve.  The 

next candidate is Kenneth L. Davis, III from Columbia.  Good afternoon, 

Mr. Davis. 

MR. DAVIS:  Good afternoon. 

CHAIRMAN PEELER:  Let me swear you in.  

MR. KENNETH L. DAVIS, III having been duly sworn, testifies as 

follows: 

CHAIRMAN PEELER:  Would you like to make a brief statement? 

MR. DAVIS:  Yes, sir.  Chairman Peeler and members of the screening 

committee, thank you for allowing me time to -- your time to express my 

interest in serving on The Citadel Board of Visitors.  I’m proud to have 



been born and raised in the great state of South Carolina and previously 

served in the South Carolina Army National Guard with three 

deployments to Iraq.  I'm currently and airline pilot on the Airbus 8320 

aircraft with over 4,000 hours of flight time.  I graduated The Citadel in 

the class of 2001.  Along with my Citadel degree, I also have a second 

bachelor's degree and a master’s degree, both in aeronautics.  I travel the 

world, and anytime I meet another Citadel graduate, it's always the two 

same questions: what year did you graduate and what company are you 

from.  The twelve of us who graduated in 2001 as members of Hotel 

Company are as close today as we were almost 20 years ago.  We see 

each other several times a year and talk to each other almost every day.  

If selected to serve on The Citadel Board of Visitors, I'll be against 

what’s been labeled as the sophomore shuffle and would do what I can 

to make sure that it's not implemented.  As a major airline pilot, I will 

not gain anything politically or professionally by holding this position.  

The Board of Visitors’ job is to set policy and it's the president's job to 

implement that policy.  I decided to complete an application packet for 

the Board of Visitors after reading that the previous Board of Visitors’ 

chairman, when asked about the sophomore shuffle, failed to recognize 

the responsibility of the board by stating that he hired General Walters 

and was letting him do his job.  Additionally, I was disturbed when the 

previous Board of Visitors' chairman also stated that almost all the Board 

of Visitors' decisions were unanimously approved.  That statement tells 

me that either the board members are afraid to voice their opinion that 

goes -- doesn't go along with the majority of the Board or there needs to 

be greater diversity among board membership.  My father served his 

institution as a professor and administrator, including dean of the 

University of South Carolina Union campus for more than 30 years.  

Since The Citadel has had such a profound impact on my life, I would 

like to follow in his footsteps and also serve my institution.  Thank you 

for your time. 

CHAIRMAN PEELER:  Thank you. Questions or comment? 

Representative Whitmire. 

MR. DAVIS - EXAMINATION BY REPRESENTATIVE 

WHITMIRE:   

Q.   Explain the sophomore shuffle to me.  I got a ton of emails from 

former students I’ve taught that went to The Citadel who were totally 

against -- I guess against it; is that correct?    

A.   Yes, sir.  That's correct.     

Q.   All right.  Explain it to me.   

A.  Sophomore shuffle -- whenever you go to The Citadel, you're 

assigned a company, like Hotel company, Echo company.  And it used 

to be based off height a long time ago, but now it's just randomly, unless 

you're a legacy cadet.  Like I have a six-year-old son, if he were to go to 



The Citadel, he could be in Hotel company based off because I was a 

Hotel company graduate.  Normally, you stay in the company all four 

years unless you leave your sophomore or junior or senior year to be a 

senior rank holder as in like battalion commander, battalion first 

sergeant, company commander for another company.  But some people 

turn down rank and some people just stay in the company all four years 

and hold rank within their company.  The bond that you -- there’s a bond 

between classes, but the bond is greater between company members for 

The Citadel experience.   

Q.   How many members are in a company?  

A.   It depends.  For Hotel one there was 32, I believe, and only twelve 

of us didn't quit our freshman year.  

Q.   Okay.  All right.  What was the reason -- do you know the reasoning 

why they were going to do away with this shuffle?   

A.   I've heard due to hazing, but I've never --  I don't know all the dirty 

laundry of The Citadel since I haven't been there in 20 years almost, but 

I don't feel like there's a major hazing problem.  I feel think it's more of 

a homing problem with the barracks. There used to only be four 

battalions and now there's five.  There’s four extra companies than what 

was there when I was there.  They've increased enrollment, and I think 

it's more of a homing issue, is what I’ve heard.   

Q.   Well, I can tell you from the emails I received, they were totally 

against changing it.   

A.  There's actually a study that this one graduate did online.  He 

randomly sampled 450 alumni, and 90.2 percent were against the 

sophomore shuffle.         

Q.   Thank you. 

CHAIRMAN PEELER:  Senator Verdin. 

SENATOR VERDIN:  Thank you, Mr. President. 

MR. DAVIS - EXAMINATION BY SENATOR VERDIN:   

Q.   Mr. Davis, did you aspire to a professional pilot vocation prior to 

attending The Citadel or was that something that was developed -- 

fostered while you were there?   

A.   I had always been interested in aviation.  My grandfather wanted to 

be a pilot and his dad wouldn’t let him do it in World War II.  And I’d 

always been interested in it, and I never really pursued it until after I 

went in the National Guard and served in the aviation unit, and then 

pursued it and got a second bachelor's degree in aviation.   

Q.   Okay.  Because my experience now, especially with young pilots, if 

they're oriented in that direction, they get into that field early.  And - -   

A.   I was a little late to that game.   

Q.   Yes, you were because -- well, what I was driving at, I was trying to 

just gage your personal fealty and affinity for The Citadel.  Because to 

overcome what would be considered a delay in your entry into that 



profession, it would have to have been a major point of draw, which 

would not be surprising.  Anybody that's ever -- I've never met a Citadel 

man, or certainly woman, that has not been -- you don't -- you don't hear 

many gripers, back stabbers or recalcitrant members of the community, 

The Citadel community.  But I was -- and mainly because I've got some 

family members that are also in this profession, not flying air buses, 

flying 737s, but I'm -- I’ve always been -- I'm a little nervous about air 

buses because I'm a traditionalist and I want to see a wheel or a stick 

right in front of you, and this business from flying over here just unnerves 

me a little bit.   

A.   It's a lot easier than the 737.  But to your question about aviation, I 

did see recently where Charleston Southern got an aviation program, and 

I wish The Citadel would have jumped on that instead of them.  I feel 

like it would benefit our college a lot better than Charleston Southern.   

Q.   So you think the history -- you think the future of flying the plane 

rather than engineering the plane here in South Carolina might be a little 

greater?  I guess I'm asking --    

A.   Yes, sir.  Like before COVID, there was a tremendous pilot shortage, 

and it's going to come back eventually, but it's definitely an area that -- 

Q.   Well, and I would -- and as far as the degree  programming offerings, 

the aeronautical engineering that Citadel's partnering with Boeing, I 

think we're all holding our breath a  little bit, as far as the overall national 

-- international, global environment in automotive -- aeronautic 

manufacturing.  I certainly hope and trust that our future still remains 

bright here, as well as the Citadel's involvement with Boeing.  But thank 

you.   

A.   Yes, sir. 

SENATOR VERDIN:  Mr. President. 

CHAIRMAN PEELER:  Anyone else?  Senator Scott. 

MR. DAVIS - EXAMINATION BY SENATOR SCOTT:   

Q.   Thank you, Mr. Davis, for your willingness to serve.  I may have 

been out of the room.  Any discussion on diversity at the campus, since 

it appears that culturally it remains the same?  And I'm trying to figure 

out how do you create some diversity if your dad was there and your 

granddad was there and others who want to be in that who need the 

shuffle so you can diversify the campus, how do you actually do that?    

A.   For the sophomore shuffle, I don't think diversity really applies to 

that, but I do believe as The Citadel as a whole, we need to recruit more 

women and minority students.  There's definitely been an improvement 

since we've gone from being all male, but I think there  could be a lot 

more done in that aspect.   

Q.   Expand on that.  You said you don't think it would.  So if I don't have 

a generation of family who was a member of The Citadel and I come in 

as a freshman, a sophomore, and I want to be at another in a location, but 



because you don't do the shuffle, it's virtually impossible for me to be in 

that group simply because those who had many years because of a family 

is going to be the first to be chosen to go in that group.  And so I’m not 

following you in your answer for when I asked you about diversity is not 

going to affect it, because it is going to affect it.  Now, please elaborate.  

A.   Yes, sir.  Well, for the company shuffle, before you come to The 

Citadel, you don't know anything about the company's reputations or it's 

not so much that we're -- when you're in the company, you bond together 

as a class and you come together as one.  So like everybody, say your 

son got into The Citadel this year and he's in Alpha Company.  Ever how 

many cadets, 32 cadets that freshman year, they're going to bond together 

and come together as a whole, and they're going to be best friends the 

rest of their lives.  And when you -- if they're in Alpha company for their 

freshman and then they all transfer out to different companies the rest of 

the year, there's 2,400 students in the college right now, roughly, they 

might not hardly see each other on campus anymore.  And they're going 

to make more friendships, but that bond is not going to be as great 

between those 23 ladies and gentlemen as it would be if they were in the 

same company.   

Q.   Now, suppose if I was in Uncle Sam's army in the military and you 

get your assignment, you’re going to leave those folks you were in basic 

training with.   

A.   Yes, sir.    

Q.   You're going to leave those folk you had class instructions with, 

especially if you're an officer, a junior officer trying to be a senior officer. 

Tell me why that's so important that all these comments I'm getting about 

shuffling on the campus.  Because if you're military, somebody might be 

sent to Kuwait, somebody might be sent to Japan, sent anywhere, and 

you may not be seeing these people again, I guess, until you have some 

class reunion or another.  So tell me - - I'm not following why it's so 

important to maintain that on the college campus.  It's like an inside 

fraternity is what you're talking about.   

A.   It's not like a fraternity.  As an Army veteran, I understand what 

you're saying.  And it's more of The Citadel experience and it's more of 

a connection you make with those guys. Like, the twelve guys I 

graduated with, like we -- we’ve been to everybody's weddings, we've 

been to funerals for each other.  Like, we've -- we do everything for each 

other.  Like, we're like a family.  I mean, I would say it's more like you’re 

a family than a fraternity.   

Q.   And so the shuffle creates a problem that you can’t maintain that 

relationship because you’re not inside with that group all the time; is that 

what you're saying?   

A.   Yes, sir.  That's what I'm saying. 

SENATOR SCOTT:  Thank you, Mr. Chair. 



CHAIRMAN PEELER:  Anyone else? 

SENATOR ALEXANDER:  Motion. 

CHAIRMAN PEELER:  Motion for a favorable report.   Seconded.  Any 

other discussion?  If none, we’ll take it to a vote.  All in favor say aye.   

(Ayes are heard.) 

CHAIRMAN PEELER:  Opposed, No.   (No reply is heard.) 

CHAIRMAN PEELER:  The ayes have it.  Thank you, sir.   I appreciate 

your willingness to serve.  

MR. DAVIS:  Thank you guys for your time. 

CHAIRMAN PEELER:  Next under Tab F, F. Gregory Delleney, Jr. 

from Chester. Good afternoon, sir. 

MR. DELLENEY:  Mr. Chairman. 

CHAIRMAN PEELER:  Welcome back.  Let me swear you in. 

MR. DELLENEY:  Yes, sir.  

MR. F. GREGORY DELLENEY, JR. having been duly sworn, testifies 

as follows: 

CHAIRMAN PEELER:  Would you like to make a brief statement? 

MR. DELLENEY:  Other than to thank you for what you do, I'll waive 

opening statement.       

CHAIRMAN PEELER:  Thank you.  Brevity is a plus, you hadn’t 

forgotten that.  Any questions? Senator Scott. 

SENATOR    SCOTT:  Thank you, Mr. Chairman. 

MR. DELLENEY - EXAMINATION BY SENATOR SCOTT:   

Q.   Good to see you.   

A.   Yes, sir.  You too, Senator.   

Q.   Your Honorable.  Tell me a little bit about what you know about this 

sophomore shuffle.   

A.   Okay.    

Q.   Since you are presently serving on the board as an appointee --    

A.   Right.    

Q.   -- for the --   

A.   That was -- that came about before my time.   

Q.   Okay.    

A.   Right before my time on the board.  There are two ways of looking 

at it.   

Q.   Okay.     

A.   You know, already for various reasons a lot of people are moved 

around anyway.  Sometimes it's a disciplinary problem, sometimes it's a 

rank opportunity.  But a lot of people are moved around.  It's not like 

everybody stays.  For me, in my Citadel experience, I was going to law 

school and my two best friends, who are also lawyers, were in the 

company next door.  And so I spent most of my time with them.  My son, 

on the other hand, he went there and he was a private all four years.  And 

he has a core group of friends.  And just like the gentleman that just 



spoke before, I mean, they do everything together.  They go to each 

other's children’s birthday parties, you know, they're in each other’s 

weddings, and that's real important to him, okay.  And the way this 

shuffle came about was there was a study, I think John Palms was in 

charge of it.  And they came up with all these ways to understand how 

we could be more like West Point.  Well, West Point has a shuffle, but 

they don’t shuffle every year.  Matter of fact, I have a friend who's a 

lawyer up at West Point, and he is the lawyer up at West Point, and he 

tells me that they don't really like the shuffle too much.  And they've only 

used it once or twice.  They came about they figured they will use it when 

they needed to, if they had something they needed to bust up or whatever.  

But in any event, although, you know, the shuffle didn't aggravate me 

that much, it aggravated my son a lot.  And I really think the shuffle -- 

you know, we're going to have to an opportunity to reevaluate the shuffle 

here very shortly.  And I'm certainly going to be looking at it very hard 

when it comes back up.   

Q.   Thank you. 

CHAIRMAN PEELER:  Anyone else? 

MR. DELLENEY - EXAMINATION BY CHAIRMAN PEELER:   

Q.   I got a quick question.  You serve on the Board of Visitors now, 

right?   

A.   Yes, sir.  Yes, sir.    

Q.   Gubernatorial appointee.   

A.   Yes, sir.    

Q.   Do you know when you would have to --?    

A.   2024.   

Q.   Okay.  But if you were elected to this position - -    

A.   Excuse me, '25.  I would be on until '26.   

Q.   Okay.  So at that point, it would vacate and the governor would need 

to replace you at that point?   

A.   In '25.  Whoever is the governor in '25 would appoint somebody 

else.   

Q.   What I'm getting at, if you were elected to this position, you would 

have to vacate the gubernatorial appointment?         

A.   Yes, sir, I would.   

Q.   At what point would that happen, if you were lucky enough to be 

elected?   

A.   When I was elected.  I would not vacate that position until I was 

elected.   

Q.   Until then.  Just wanted to clear that up.   

A.   Yes, sir.  

CHAIRMAN PEELER:  Anything else?  Senator Alexander.   

MR. DELLENEY - EXAMINATION BY SENATOR ALEXANDER:  

Q.   What do you think is the greatest opportunity for The Citadel?   



A.   I look at myself.  There's no way that I would have ever accomplished 

as much as I’ve accomplished in my life had I not gone to The Citadel.  

The Citadel gives you -- it gives you - - it teaches you how to deal with 

adversity plus it puts drive in people.  You know, at The  Citadel, you've 

got -- when you're put in a  company, you've got three things that you've 

got to do that you're graded on, because companies  are graded on it.  One 

is academics, one is your military and three is intramurals.  Well, when 

you go to The Citadel, you might not be doing real well in academics, 

but you might be shining your brass and doing real good at the military 

or you might be a star in intramurals.  And because you’re graded on all 

those things, people in your company, if you're doing -- if you're slack in 

one area, you know, it gives you drive to try to correct the other area.  

And so you've always got something that you've got that you have an 

opportunity to succeed in.  So if you're not succeeding in another area, 

you know, you got help, people will help you.  And also at The Citadel, 

they didn't have -- they've got now that I didn't have, back in my day, we 

had academic officers. And if you were struggling as a freshman, they 

would assign an upperclassman to try to help you in math or whatever.  

We had these tutorial labs at night that are not staffed by cadets, they're 

staffed by professors.  So if you have -- if you were having trouble in 

math, you can go over there and get help.  So The Citadel just offers you 

all kinds of opportunities to succeed.  And once you succeed in one thing, 

it helps you succeed in another.  And then the loyalty that Citadel 

graduates have for one another.  It doesn't matter who you are or where 

you came from or what you look like, we stick together.  And we always 

try to help one another.  But that's the thing, The Citadel teaches you 

loyalty, it teaches you how to deal with adversity, and it gives you a drive 

to succeed.  

SENATOR ALEXANDER:  I have one follow-up, Mr.  Chairman. 

CHAIRMAN PEELER:  Senator Alexander.   

Q.   And thank you for that response.  Under you talking about here just 

changing gears on the can improve, you talk about needs to continue 

tighten the belt, reduce the FTEs through attrition and retirement.  Have 

y'all been successful -- you say continue since you've been there.  Have 

y’all -- is that something y'all have addressed and --    

A.   Yes, sir.  That's something that's ongoing.   

Q.   And what you've done so far, you would deem that as being 

successful?   

A.   Yes, sir.     

Q.   Thank you.   

A.   We have a new provost, and she came -- she’s University of Virgin ia 

graduate.  And she came from a private school where she had to -- you 

know, you have to eat what you kill.  And anyway -- and she's done a 

masterful job at looking at like -- looking at classes that aren't used very 



much.  And one of the things I'm real proud of at The Citadel is we've 

become an engineering school.  Matter of fact, we're number 17 for 

undergraduate engineering in the country.  And I  know when I -- one of 

the -- one of my -- when I first went on the board and I went to 

graduations, I hadn't been to graduation in several years, since my 

nephew graduated -- or no, since my son graduated.  My nephew 

graduated a couple years before he did, or a year before he did.  And 

when the engineering graduates stood up, it was a third of the class; I 

couldn’t believe it.  In years before, it would have been, you know, 

liberal arts or something.  But they -- we’ve really got it on the ball now 

and I really like the direction in which we're going.  We’ve got great 

leadership.  We’ve got a great general.   We’ve got a good provost, and 

things are really going in a good direction. 

SENATOR ALEXANDER:  Thank you, Mr. Chairman. 

CHAIRMAN PEELER:  Anyone else?  It's a favorable report, seconded. 

Any other discussion?  Take it to a vote.  All in favor say, aye.   (Ayes 

are heard.) 

CHAIRMAN PEELER:  Opposed, no.   (No reply is heard). 

CHAIRMAN PEELER:  The ayes have it.   

MR. DELLENEY:  Thank you, sir. 

CHAIRMAN PEELER:  Thank you.  Now to Tab G, Andrew L.  Helfer 

from Columbia.  Good afternoon, sir. 

MR. HELFER:  Good afternoon, committee.  Thank you for having me 

here. 

MR. ANDREW L. HELFER having been duly sworn, testifies as 

follows: 

CHAIRMAN PEELER:  Would you like to make a brief statement? 

MR. HELFER:  Yeah.  I think I'm probably the granddaddy here.  I 

attended The Citadel at probably the worst time in modern history, '60s. 

It was a very interesting time to be a cadet, to be a freshman.  It was 

probably the worst time in modern history to be a freshman at The 

Citadel because the hazing was terrible at that time.  There was a study 

done of about 1,000 Citadel graduates, and they asked when was the 

worst year, from a hazing standpoint, to be a freshman at The Citadel, 

and it came out 1968.  Well, guess who was a freshman in 1968, me.  

And I was listening to Mr. Scott over here and his interest in diversity is 

very great.  And believe it or not, in 1968, we did not have a black cadet 

in 1968 to be the class of '72, which was my class.   So when people ask 

me about diversity at The Citadel, Mr. Scott, I say I was one of 20 Jewish 

cadets at The Citadel.  So I can imagine what it would be like to be a 

black cadet at that time, because being a Jewish cadet was pretty tough 

when there was only 20 of us on campus.  And you know, other people 

would go to Sunday chapel; the Jewish cadets would go to Mark Clark 

hall and hang out there and the rabbi locally from Charleston would come 



and, you know, have prayers with us.  So it was very interesting.  And 

when the class of '73 came in, there were about seven or eight black 

freshmen at that time, most of which were athletes.  I went to The Citadel 

because I wanted to be a pilot.  And I was an Air  Force cadet for three 

years, and back then you  had to have 20/20 vision, not correctable, but  

20/20 to fly.  Well, my senior year when I took - - or when I entered my 

junior year, took the eye test, I did not pass it.  So I went to my tack 

officer, Captain Jones, who was an Army tack, and I switched from Air 

Force to Army.  Well, back during Southeast Asia, the only openings 

they had were in infantry.  So I owed the Air Force six years, and I 

couldn't fly.  So I switched to Army, and Captain Jones said to me you're 

going to be in the infantry.  And I said, well, I only have two years and 

it looks like we're running down toward the end of Southeast Asia.  Well,  

soon as I graduated, I ended up in special operations in the Army, and I 

ended up in Southeast Asia.  So it was a funny thing.  My mother, who 

was a little Jewish lady, first of all said to me, you know, Jewish boys 

don't go to The Citadel.  And then when I went in the Army, Jewish boys 

don't go in the Army.  And I had gone to The Citadel to play football.   

And I don’t know if you read my resume, but I lettered in three varsity 

sports at The Citadel.  I played soccer, football, I was a shot putter on the 

track team.  Now, I wasn't the most military cadet, but I was able to get 

by in M company with all of my classmates not doing the sophomore 

shuffle.  And this seems to be something that is really irritating to all 

Citadel graduates, and I understand why.  And I think Mr. Scott made  

mention about military basic training, maybe an OCS or whatever you 

might do, you never see those guys again; they're gone.  And I think 

young Mr. Lewis (sic) talked about how closely knit Citadel guys are.  

And it is true and will always be true that the guys that you're in that 

company with are your friends forever. Those are the guys you go 

through your nob year with, you’re tortured together, you help each 

other, you study together, you do whatever you do together and you live 

and die by those guys in your company.  The second morning we were 

at The Citadel, it was General Hugh Pate Harris' first day at The Citadel.  

He had taken over for Mark Clark.  And General Harris got us in Mark 

Clark Hall.  There was 825 freshman.  And he looked at us and he said 

look to the left and look to the right because in four years two of three of 

you will not be here.  Well, in the class of 1972, we had 282 graduates.  

So General Harris was exactly right.  And what ends up happening, and 

I think a couple of the other gentlemen addressed it is when the 

companies start running low on freshman, they have to switch a few here 

and there.  As they get to be upper classmen, they have to switch a few.  

And what happened in my freshman year was the first year that they 

didn't put freshman in companies by height.  It used to be A company 

and T company and B company and R and N all had all the athletes in it 



so when they marched on the parade ground it would look good.  But 

when you have all the football players in A  and B company and you're 

taking a good many  cadets out of those companies, when it was time  to 

go to parade, there wasn't enough cadets from those companies to 

actually march.  So they had to shuffle them around, especially as they 

became upper classmen.  When I was a freshman, we were still division 

one in football, and we had about 85 guys on our freshman football team.  

When I finished The Citadel, of the 85 guys who were on the freshman 

football team, there were fourteen left; that was it.  So either they were 

walk-ons or, you know, they decided to do academics or military or they 

flunked out for some reason or whatever reason they were gone.  So what 

they did our freshman year was they took guys -- athletes and put them 

throughout the whole corp of cadets.   And I was in M company, and 

they had never had a football player in M company, and they ended up - 

- we had five of us.  They put five football players in M company so they 

could start diversifying and getting people in the different companies so 

that the athletes would not be getting that special treatment that all the 

other cadets thought they got because they ate in a separate place.  And 

I think we were talking about the mess hall here earlier.  Well, we had 

something called core squad.  And that's where all the athletes would eat 

in a separate place.   And that was the only time as a freshman we got a 

break.  Because when we got back to the barracks as freshman, the upper 

classmen thought we were getting a break because we were out there 

knocking our heads off playing football or doing whatever athletes do.  

But we did get to eat in a different place, and we didn't have to eat square 

meals and we didn't get screamed at, so we were just a little bit different.  

So my whole purpose of  being here today is I see The Citadel changing,  

but I also see there's some things that are at  the school that need to 

change back a little ways  the way it used to be and some ways needs to 

move forward.  And as the other gentleman was talking about, I've been 

a big supporter of The Citadel financially over the years.  I've got a 

scholarship fund down there.  I've donated lots of money.  But if it hadn't 

been for The Citadel, I would have never graduated from college.  It kept 

me focused when I was ADHD and it gave me the ability, even though I 

never held rank as a Citadel cadet, I ended up in special operations in the 

military.  I earned a bronze star.  I earned a purple heart and was a good 

officer.  So The Citadel prepared me to do that, even though I wasn’t real 

military when I was there and not active in cadet rank.  So I'm glad to 

entertain any questions you guys might have for me. 

CHAIRMAN PEELER:  Interesting story.  Questions?   Representative 

Whitmire. 

REPRESENTATIVE WHITMIRE:  Thank you, Mr. Chairman. 

MR. HELFER - EXAMINATION BY REPRESENTATIVE 

WHITMIRE:   



Q.   First off, I want to say thank you for your service to our country.  

And you kind of went beyond the call of duty.  I was in that same time 

frame, and it was kind of scary times, it really was.     

A.   Yes, sir.    

Q.   For you younger people, you probably don't know about it, but it 

was tough.  How in the world did a little Jewish boy from Brooklyn get 

to The Citadel? That's -- did somebody recruit you or did you hear about 

or what?   

A.   Actually, my grandparents were from Russia.  And  you, having been 

in the military during the Vietnam era, when I got accepted in the special 

operations, because my grandfather was in the White Russian Army, he 

-- and he came to the US during the Bolshevik Revolution, they moved 

to  Brooklyn, New York.  And he had been a fur skinner.  And he opened 

up a fur shop in Brooklyn, New York, and my dad worked for him.   And 

when business went south, my mom and dad moved to South Carolina 

and followed some friends here to Columbia, and that's when we moved 

here when I was seven years old.  So, you know, I was here.  I went to 

Rosewood School.  I went to Satchel Ford School.  I went to Keenan the 

first year, and I graduated from AC Flora.  So I’m really a southern boy 

at heart.  And now even --    

Q.   You didn't have much of a Brooklyn accent, I noticed.   

A.   No, I don't.  But we still have family there.  But I went to The Citadel, 

believe it or not, out of my class at AC Flora, in 1968, there was eight of 

us that went The Citadel.  And I think probably five or the eight finished, 

and two of us went there to play football and the other guy that was with 

me, he finished as well, and he was a football player.   

Q.   I'm a student of history.  It'd be fascinating -- was your grandfather 

alive when you were born or --    

A.   Yeah.  He moved to South Carolina.   

Q.   Did he ever tell you about the whites and the reds and everything?  

A.   He did.  It was very, very interesting.  And he had a heart attack and 

died instantly at 62.  But he was a vodka drinking, cigar smoking, as 

somebody might say, a SOB, but he was -- he was a tough old coot.   

Q.   It sounds like he had a very fascinating life, for sure.   

A.   He did.  He did.  And he met my grandmother on the ship coming 

over.  He was about 21 and she was about 14.  And he married her when 

she was 15.   

Q.   Well, very interesting.  Thank you very much.   

A.   Yes, sir.  

CHAIRMAN PEELER:  Speaking of tough, you said you were a shot 

putter? 

MR. HELFER:  Yes, sir.        

CHAIRMAN PEELER:  Only shot putters look like me.  They don't look 

like you.  You must have been a bigger guy back then. 



MR. HELFER:  Yeah.  I played ball at about 225. 

CHAIRMAN PEELER:  What position did you play, football? 

MR. HELFER:  I played nose guard. 

CHAIRMAN PEELER:  You must have been a tough fellow.   Senator 

Verdin. 

MR. HELFER - EXAMINATION BY SENATOR VERDIN:   

Q.   I can't help but remark about how similar your life experience is with 

the Sedrin family in Greenville.   

A.   Is that right?   

Q.   If you ever look at them, look at their history, they were in the fur 

business, the family was in the fur business for 60 or 70 years and have 

the same migration to South Carolina as you just gave testimony of, and 

I love it.  It's rich.  I appreciate all your contributions as mentioned by 

Representative Whitmire. 

SENATOR VERDIN:  Mr. President, appropriate time.  Mr.  Chairman, 

I'd move for a favorable report. 

CHAIRMAN PEELER:  Senator Alexander offers a second.   Any other 

discussion? And now we'll take it to a vote.  All in favor say, aye.   (Ayes 

are heard.) 

CHAIRMAN PEELER:  Opposed, no.     

CHAIRMAN PEELER:  The ayes have it.  Thank you, sir, for all you've 

done and all you're going to do.  I'll move to University of South 

Carolina, Fifth Judicial Circuit, Tab H, Robert F. Dozier, Jr. from 

Columbia.  Let me swear you in. 

MR. ROBERT F. DOZIER, JR. having been duly sworn, testifies as 

follows: 

CHAIRMAN PEELER:  Would you like to make a brief statement? 

MR. DOZIER:  Yes, sir.  Thank you.  Is it okay to take off the mask from 

back here? Thank you. Thank you, Mr. Chairman and distinguished 

commission members.  I'm a passionate Gamecock, 1990 graduate who 

believes in the University.  And it’s an honor to sit before you today with 

an offering to give back to the University and serve you as well and the 

citizens of South Carolina.  Having said that, I acknowledge that more 

work needs to be done so the University can reach its full potential in 

educating students and serving the state of South Carolina.  I know you 

have the bio. Your staff has done a remarkable job of putting packets 

together and getting us to fill out our questionnaires.  But I'm a life-long 

South Carolinian, except for the nine years I’ve been away as executive 

vice president for the Federal Home Loan Bank of Atlanta.  A lot of 

people ask what the Federal Home Loan Bank of Atlanta is.  It's the 

largest bank that nobody’s heard of, $150 billion bank serving 900 

financial institutions around the southeast.  And I was honored to spend 

some time there, but I'm even more pleased to be back home.  With that, 

Mr. Chairman, I know we have just a little bit of time and I know y'all 



have questions.  Thank you for the opportunity.  It means more than you 

know to be here today. 

CHAIRMAN PEELER:  Thank you, sir.  Questions, comments?  Senator 

Scott. 

MR. DOZIER - EXAMINATION BY SENATOR SCOTT:   

Q.   Thank you, Mr. Dozier.  Good to see you.   

A.   Good to see you again.   

Q.   Thank you for your willingness to serve.  Your new president has 

come in with an aggressive agenda, as it relates to diversity on the 

campus.   Not only with students, but also with faculty, staff, and is even 

in -- as provost as an African-American.  Where are with you diversity 

along with where your president is trying to carry the University.  The 

president, I happen to like the guy.   

A.   We can do a lot more, sir.   

Q.   I understand.  Well, give me some of your thought patterns to, you 

know, what you would do.  Like I stated earlier when you weren't in the 

room, when you’re on the board, kind of like this group here, you're it.   

So you have to figure out how you solve the problems and what you 

bring to the table that can make it better.   

A.   So diversity inclusion to me is about access, it’s about telling the 

story, it's about making sure that you're recruiting.  I spoke with an 

associate superintendent of a midland's school district last week, and I 

asked the question, well, the strategic plan that the University talks about 

recruitment; how are we doing? And she said, not that great.  And so the 

accountability, the oversight of a board, now that there's a strategic plan 

and there is a president who's doing -- has said the right things.  And it 

looks great on paper.  But to move from seven percent to right above ten 

percent right now to move towards, what, 27 percent of African-

Americans in South Carolina we can do more.  But it's about getting out.  

It’s about providing that access.  It's providing -- or telling a story to 

make sure that the environment is right for people to come.  There are a 

lot of opportunities, a lot of places folks can go.  If the University wants 

to be ahead of that game, to me, it's about access.  As far as the faculty 

and staff, I think hiring Bill Tate has gone a long way as provost to make 

a statement. The diversity inclusion officer I spoke about in my 

questionnaire is a good first step.  But as an oversight board, we're going 

to have to track that as it goes up.  I don't know if one board member can 

make all the difference, but one board member can sit with 19 other 

board members and hold the administration accountable.   

Q.   I would like to think one board member can make a big difference 

sitting in a room every time we’re here for another 45.  And I do the best 

that I can to try to share experiences and ideas and things of that nature, 

in terms of where we want to go.  So I do believe one person can make 

a big difference, especially if they put themselves out there and get it 



done.  The University has been balancing its budget for years with out-

of-state students, and I know Darla Moore School of Business is so very 

important.  Where you and what are are your recommendations in terms 

of resources once we get past the pandemic? Because I know you've had 

some troubling times, especially spending reserve to make sure that you 

can balance your budget.   

A.   Absolutely.   

Q.   So where are you with ideas that we can to try to attract some of the 

best and brightest who used to leave this state try to keep them at home 

so they become a part of...?   

A.   So several pieces to that.  I think over time it has been real easy to 

go to the out-of-state tuition and look and say a kid coming in from out 

of state at 33,000 is a lot more than 12,000, and it made it easy.  No 

different than you as a group with your expertise when you do when tax 

incentives for companies to come into South Carolina.  The difference is 

I think y'all lay out the accountability factor a little greater than we've 

done in the past.  I think we've gotten used to saying let's go get the out-

of- state tuitions.  What's happened, though, is some of those out-of-state 

tuitioned students came in and then they got tuition abatements and 

nobody tracked the success of that.  I'll give you an example, my two 

children.  I lived in Atlanta for nine years.  For the first couple of years 

of their time, I paid out-of-state tuition.  I didn’t know there was 

something called the common marketplace.  The final two years of theirs, 

I got in-state tuition.  Nobody tracked that at the University of South 

Carolina.  Now, I'm pleased to say my daughter is a graduate and is 

working at First Citizens and is a tax payer of South Carolina.  My son, 

who's worked with the Atlanta Hawks, moved back -- is moving back at 

the end of this month, took a job with a local Columbia company.  And 

so those are successes.  But we don’t track that.  And the accountability 

and the transparency and the information that comes back to y'all about 

that has been lacking.  So that’s the out-of-state piece that I've been 

concerned about. The in-state piece is back to accessibility and 

accountability and making sure  that we're casting a wide net and getting 

the students who are ready, willing and able to go to  the University of 

South Carolina that they have  their shot to do it.   

Q.   Could it be one of the reasons why they don’t track it -- and I like 

the idea that your son is doing very, very well, is that we educate out of 

state students and they don't stay with us?   

A.   That's a huge concern.   

Q.   We continue to recruit Fortune 500 companies, but we don't have 

the young people because we educate them from out of state.  They went 

back and they participated and got those economies and those states they 

came from stronger.  So we'd like to see, going forward, some of your 

ideas.  Because I’m glad you've lived in Atlanta, back in South Carolina 



and can share what we need to be doing to keep some of these best and 

brightest here in South Carolina so we can stimulate our own economy.  

A.   Yes, sir.  So on the stimulate the economy, the other concern would 

be the exporting of ideas.   

Q.   All right.    

A.   I worry that we focus so much on research and we  get real excited 

when we create a new idea and we  incubate it over at the University of 

South Carolina, but incubating ideas without partnering  -- and you and 

I worked together when I was at  Midlands Technical College on the 

board.  Without taking an incubated idea and accelerating that idea and 

manufacturing it in here, we could be the largest exporter of great ideas 

in the country, and Georgia and North Carolina and Virginia and Florida 

and Alabama can just sit at the state line and wait for ideas to be created 

here at the detriment of the tax payer of South Carolina, and the ideas 

can go.  We've got to keep them here.  And those partnerships that you 

helped us create at Midlands Technical College where we could 

accelerate and manufacture those ideas are really important.   

Q.   Thank you. 

CHAIRMAN PEELER:  Representative Finlay. 

REPRESENTATIVE FINLAY:  Yes, sir.  And in full disclosure, Mr. 

Dozier and I have been friends for the better part of 20 years.  But I'm 

going to ask this question of everyone.   

MR. DOZIER - EXAMINATION BY REPRESENTATIVE FINLAY:  

Q.   Senator Scott stated that for over 30 years the University of South 

Carolina has balanced its budget by bringing in affluent out-of-state 

students paying two-and-a-half times what in- state students pay.  The 

side effect of that has been that today in the university that's doubled it 

has roughly the same number of African- American students as it did in 

1990.  Your president made a very strong statement about that, but I 

believe the state has also doubled in during that period of time.  Do you 

feel like you are up to the financial challenges that are going too 

presented by weaning the University off of that revenue source? Because 

I don't know that there is a pool of -- large enough pool of out- of-state 

full-pay students to continue this practice.  Do you agree with that 

diagnosis and what do you think we do to fix it?   

A.   I absolutely agree with it.  Companies like mine, whether it was the 

Federal Home Loan Bank of  Atlanta or we're now First Reliance Bank 

where I'm president of First Reliance Bank shares, when  you get used 

to single source revenue sources without diversifying you can get in 

really big trouble.  And so the diversification of that model, especially in 

the middle of a pandemic, has got to be forefront.  I mean, listen, just like 

I'm doing in banking with technology -- there’s a good question in your 

packet about online delivery.  We're going to deliver differently 

education.  We have to understand that bricks and mortar might not be 



in the capital outlay or that bricks and mortar that might have to be a cost 

that we don't have to bear going forward.  So the focus has got to be 

South Carolina first, South Carolina first, South Carolina first; it's why 

I'm back from Georgia.   

CHAIRMAN PEELER:  You have another?  

REPRESENTATIVE FINLAY:  Yes, sir.    

Q.  And I think there's an add-on question that you’ve touched on 

because I sit on it in the House, y'all's deferred maintenance is out of 

control.  I mean, USC has got -- the chickens have come home to roost, 

in terms of the -- a 100 -- it may approach $100 million, let's call it $75 

million a year in deferred maintenance that’s going to have to be dealt 

with over 20 years.  Do you feel like that's a number that you can help 

them manage through? And how would you manage through it, because 

it is a huge issue?   

A.   So back to the revenue sources and being careful and not living off 

of one revenue source.   I think it's a multi-pronged approach.  Number 

one -- and I don't know how much time y'all have spent with either the 

president or new board leadership, but the budget model that's been 

created over the last couple of years, which was board-driven, by the 

way, has really given an insight of how much it costs to educate a student 

in a particular field or study.  And I think you got to take that data, 

number one, to figure out where you are budget-wise.  Number two, the 

cuts that are going have to be made, this -- we're in the middle of a 

pandemic.  Nobody planned for it, nobody thought about it, and we 

weren't prepared for it.  So I do believe that over time the cuts that are 

going to have to be made, personnel cuts, programmatic cuts, building 

costs, we’ll have to go a long way with that.  The third piece -- and I 

haven't been on the board since ex- officio as president of the alumni 

association since last summer.  But the word about the TV  revenues that 

will come, as you know very well,  all of you, South Carolina runs its 

South Carolina budget and then it has an athletics  budget.  If there is to 

be additional television revenue coming in for athletics, I think at this 

point in time you can't run two separate organizations.  You got to bring 

those closer  together and put a big fence around the  additional revenue 

that's going to come in and use that pay back all the things that have been  

tough over the last couple years with the  pandemic and will be.  And 

deferred maintenance is one thing that probably needs to be addressed 

with that.  But assume that that's 15 to $20 million a year in additional 

TV revenue, you can see this thing getting out of control where all of a 

sudden it's just in the athletics department revenue growth comes in.  It 

looks great, coaches want more money, programmatic things and 

athletics.  But you're going to have to pull that together and put a fence 

around it.  



CHAIRMAN PEELER:  Any other questions or comments?  Senator 

Alexander. 

SENATOR ALEXANDER:  Thank you. 

MR. DOZIER - EXAMINATION BY SENATOR ALEXANDER:   

Q.   Thank you, sir, and good afternoon.   

A.   Yes, sir.    

Q.   Thank you for being here.  Appreciate your work and glad you're 

back in South Carolina.  On ways to improve U of SC, you talk about 

economic development. Also, graduate -- graduating more doctoral 

students.  Are there any -- with your background in banking and things, 

do you see any particular area there to focus on in those doctoral 

students?   

A.   So, I think healthcare is a huge piece across the spectrum.  Just with 

the aging population in South Carolina, I think that's going to be a need.  

I think Dorn Smith as chairman is the right leader for the right time to 

kind of focus on that.  I think that piece of it is huge.  I think they're 

probably can be some areas in the business side of the house to keep and 

grow institutions.  I know you serve on the board in the upstate.  I think 

there's some financial opportunities.  I worry about big banks and big 

financial institutions leaving -- either leaving, mergers and acquisitioned 

out, but I think there’s a place for South Carolina banking and finance 

right now.  I think the doctoral program can go a long way for that.  And 

back to Senator Scott, to come back to that a little bit, sir, I think there's 

a huge opportunity in the financial services space where there's an 

opportunity for minorities to have access and egress, if you will, to 

financial services and banking.  And we're working on some partnerships 

in South Carolina with the Federal Home Bank of Atlanta and the Federal 

Reserve to try to move that along.   

Q.   Thank you. 

CHAIRMAN PEELER:  Representative King. 

MR.  DOZIER - EXAMINATION BY REPRESENTATIVE KING:   

Q.  Thank you.  And this question I probably should have been asking of 

all the candidates, but it just popped in my mind.  With the pandemic, 

we have noticed that many of the students across the state, or really 

across the country, have had problems with being able to access or take 

the ACT or the SAT.  We have now here in South Carolina seen the 

disparities across the state when it comes to broadband.  And when we're  

looking at the overall student, many of these  students who come from 

these areas where there's a disadvantage already, but they are students 

who have done well, how do you think that universities and colleges 

across this state  should be evaluating these students since they  lack 

some tools because of the pandemic?   

A.  Yeah.  I think that we all need to say that are a lot of things in life 

that we need to take a break from and make sure we're digging into 



success factors at that moment in time, pandemic aside.  I agree with you 

on the access.  I think Congressman Clyburn has some great ideas around 

the state of how to open up access.  It would lead into another piece of 

that that what we do to make sure, though, once they get here is that 

we’re balancing and understand online and remote learning.  I think 

we've come a long way on that, but the accountability and the 

transparency in making sure that everybody's getting equal access.  I can 

tell you, my daughter had four classes, and each one of them was done 

and distributed differently.  There was no consistency in any of that.  And 

that concerns me a little bit.  And as -- you are right, Senator, one person 

can make a difference.  One of the questions that I did ask at one of my 

last board members is how we hold meetings, is how we’re holding these 

online classes accountable for transparency, accuracy and consistency.  

Q.   Last year, I proposed a bill that would eliminate for South Carolina 

students the application fee.   Now, top that with the pandemic and a lot 

of people are out of work or parents who are just barely making it -- and 

I know you can apply for waivers, but what do you feel about the 

application fee being waived for all South Carolina residents?   

A.   I think that's an idea.  I think from a board position the last couple 

months, I've been out of that.  I'd like to look at that.  I think that’s a -- 

but sitting in your seat, you're looking at the numbers, that's probably a 

good suggestion. 

CHAIRMAN PEELER:   Desire of the Committee? Motion is favorable.  

Seconded.  Any other discussion?   We'll take it to a vote.  All in favor 

say, aye.   (Ayes are heard.) 

CHAIRMAN PEELER:  Opposed, no.  (No reply is heard.) 

CHAIRMAN PEELER:  The ayes have it.  Thank you, sir.  Appreciate 

you.   

MR. DOZIER:  Thank you, sir.  Thank you for your time. 

CHAIRMAN PEELER:  Thank you.  Under Tab I, Alexander English 

from Blythewood.   

MR. ENGLISH:  Hello. 

CHAIRMAN PEELER:  Thank you, sir.  Let me swear you in. 

MR. ALEXANDER ENGLISH having been duly sworn, testifies as 

follows: 

CHAIRMAN   PEELER:  Would you like to make a brief statement? 

MR. ENGLISH:  Yes, I do.  Is it okay to read a prepared statement? 

CHAIRMAN   PEELER:  Sure. 

MR. ENGLISH:  Okay.  My full name is Alexander English.  The 

University of South Carolina gets the credit for much of whatever 

success I’ve enjoyed.  While I publicly know that I'm known for athletic 

achievement, without the solid education and leadership development I 

gained at  USC, my most enduring work in business and philanthropy 

would not have been possible.  So I’m a grateful and proud graduate of 



this institution that I'm seeking to assist again.  As a proud Columbian, 

it was my honor to serve on the Board of Trustees many years ago.  And 

I’m honored to have been called by Governor McMaster to finish the 

term of former trustee William Hubbard who is now the dean of our law 

school.  During the six months since I have taken my seat, I have 

immersed myself in learning about both the overall goals and the 

complex details pertaining to my fiduciary responsibility as a trustee of 

this great University.  I am still doing so.  This short amount of time, of 

course, also occurs while we're dealing with just a few epic 

circumstances.  A worldwide pandemic that threatens the very fiber of 

our existence, political upheaval in our country and a racial reckoning 

that has sparked both brutality and opportunity.  And it's put a 

microscope on every public institution charged with improving the 

quality of life through fairness, excellence and accountability.  These are 

macro issues playing out across the country, across the globe, but there 

are also micro issues that affect our great University of South Carolina.  

I want to be part of continuing in growing the greatness that we have 

attained here in at this university.  That’s why I'm running for this Fifth 

Judicial Seat.  As  a trustee, I'm beholden only to the University of  South 

Carolina and the guidance -- and its guidance from the legislature in 

upholding my  fiduciary duty to the students that trust the  flagship 

university of the state of South  Carolina to provide one of the best 

college educations they can experience anywhere in the world.  I am 

honored that the governor selected me to help steer my Alma mater 

through these unprecedented times and challenges.  I feel that I am the 

right person at this time.  With that, I am finished.  If you give me a 

minute to kind of catch my breath under this mask here. 

MS. CASTO: Mr. Chairman? 

CHAIRMAN PEELER:  Go ahead. 

MS. CASTO:  Mr. English did submit, this morning, and addendum to 

his PDQ.  He was waiting to on some figures I think from the University, 

that he gets paid $250 per game for broadcasting four basketball games 

last year? 

MR. ENGLISH: I did four games last year. 

MS. CASTO: Yeah.  And then he does receive a coach’s pension from 

the National Basketball Association.  Those are addendums to this. 

CHAIRMAN PEELER:  Mr. English, I see where you have, in your list 

here, ways to improve USC.  One of your answers was better football 

team. 

MR. ENGLISH:  That's just one of them. 

CHAIRMAN PEELER:  It'd suit me if you don't have one. 

MR.  ENGLISH:  Well, I, like all the other Gamecocks, would like to 

see it happen. 



CHAIRMAN PEELER:  I'm a Tiger.  It would suit me to stay just where 

you are.  Representative King. 

REPRESENTATIVE KING:  Thank you, Mr. Chairman.       

MR. ENGLISH - EXAMINATION BY REPRESENTATIVE KING:   

Q.   And Mr. -- is it English? 

Yeah.  Mr. English, thank you for your service to the board.  Since you 

are presently on the board, can you tell me what you all are doing to 

assess -- or to assist students who will be applying in the fall because of 

the pandemic who are unable to take the ACT or the SAT who you may 

see that their grades may have declined during the pandemic because 

they may have not been able to access broadband?  What are you all 

doing at the college to prepare yourselves for the incoming freshman?  

A.   Well, one of the things that we're trying to  establish a relationship 

with some of the -- with Midlands Tech, which is a school with a bridge 

program, to if there is a possible problem with kids or students getting 

into the University, they're putting together a bridge program that will 

allow them to go to Midlands Tech, get an education while they bridge -

- while they're  bridging their opportunity with the University to come 

once they get their grades back right and get an opportunity to come and 

attend the University.  At the same time, they get to stay on campus at 

USC so that they can feel, you know, like they're a part of this system.  

Q.   If I'm correct, you and Mrs. Moody are the only two African-

Americans on the board?   

A.   Yes, sir.    

Q.   What are you doing as an African-American to ensure that diversity 

is a part of the plan to diversify USC, not only with students but with 

your faculty and staff?   

A.   As a newcomer, the Board of Trustees put together a strategic plan.  

And in that strategic plan, it addresses different opportunities for 

bringing students, as well as faculty members, on board at the University 

of South Carolina through a process that would allow them to be seen by 

a board of diversity and equality and inclusion, making sure in putting 

together programs.  I know I spoke with Provost Tate.  They put together 

programs that will allow students that can't afford to come to the 

University that are  qualified, putting together different programs to  help 

them out and to kind of guide them through the process.   

Q.   Thank you again for your service.  And I see that you played in the 

NBA.   

A.   I did, sir.         

Q.   I had two brother-in-laws that played in the NBA, JR Reed and Tony 

Delk.   

A.   I know both of them.  

CHAIRMAN PEELER:  Senator Whitmire. 

REPRESENTATIVE WHITMIRE:  Thank you, Mr. Chairman. 



MR. ENGLISH - EXAMINATION BY REPRESENTATIVE 

WHITMIRE:   

Q.   I didn't have anybody that played in the NBA, unfortunately.     

A.   I wanted to be a football player.   

Q.   Well, I wasn't that good at that either.  I just want to say for those of 

you that aren't old enough to remember, I'm a Clemson fan, but I sure 

did enjoy watching you and those Subway kids play basketball back in 

the '70s.     

A.   Thank you.   

Q.   You were a joy to watch.   

A.   Thank you.   

Q.   In fact, I've got a real good friend that's about as loyal a Gamecock 

fan as you'll ever hear.  And I told him that you would be testifying before 

us today.  And he wanted to know if you would suit up and go play for 

the Gamecocks now because they sure do need the help.   

A.   Unfortunately, I'm 67 years old --    

Q.   Yeah, you'd probably still be better than them.  Well, anyway, thank 

you for your willingness to serve.   

A.   Thank you, sir. 

CHAIRMAN PEELER:  Representative Finlay. 

MR.  ENGLISH - EXAMINATION BY REPRESENTATIVE FINLAY:  

Q.   Good to see you.   

A.   And you, sir.   

Q.   We've -- I think our families have been friends on and off for the 

better part of 40 years.   

A.   Yes, they have.   

Q.   Wanted to throw you the same question that I’ve thrown Robert 

Dozier.  One of the problems, and one of the nice parts is this is not of 

their creating, is it as the University imported more out-of-state kids, it 

has become less representative of our state.  Now, the problem is that 

they brought those kids to bring in the revenue ostensibly.     

A.   Uh-huh.    

Q.   So how would you, on a look-forward basis, help the University 

think about how they absorb those costs, especially in terms of the 

potential deferred maintenance that they've got overhanging now?   

A.   Well, I do understand the problem and I understand why.  In speaking 

with Provost Tate, I understand that the reason why they've got -- they 

had so many out-of-state students is that they could charge them double 

the price, and that allows them to bring in another in-state residence.  I 

can't really -- I think it's going to take some time to kind of sift through 

everything and see where the opportunity is to be able to address your 

question.  But I am -- you know, I am all about educating young people 

form the state of South Carolina.  That's -- I think that’s very important 

because we just need to.   We've been -- we've lagged behind in a lot of 



states when it comes to educating young people.  And I think it's 

something that we have to address because, you know, most people, 

especially from rural South Carolina and some minority communities, 

they have a difficult time affording college tuition.  And I know that just 

from reading the strategic plan that there are programs that they are 

putting place, that we’re putting in place to address that so that we can 

bring more minorities and more people from South Carolina and give 

them an opportunity that they can afford now adjusting the tuition.       

CHAIRMAN PEELER:  Senator Scott. 

SENATOR SCOTT:  Thank you, Mr. Chairman. 

MR. ENGLISH - EXAMINATION BY SENATOR SCOTT:   

Q.   Good to see you, Alex.   

A.   How do you do, sir?   

Q.   Doing fine, sir.  You're class of 1976 at the University?   

A.   Yes, sir.    

Q.   You and I were in high school right along the same time.  I think 

you're a year behind me. Tell me what differences -- how has the  

University changed at all since 1976, as it relates to African-Amer ican 

students, faculty and staff, especially involvement at the institution and 

their input?  I know you got -- you know we got -- we've always had one 

or two who professional jobs there.  But tell me, in the overall scheme of 

things, what have you witnessed have changed or need to change in that 

45 -- 44 year time since you were there?   

A.   Well, if you were at Carolina during that time --   

Q.   I was there.   

A.   -- you know, at that time, we probably had maybe less than two 

percent professors teaching the students at the University.   

Q.   Right.    

A.   But at the same time, we had more students.  We had students from 

all over the state that were coming, but we didn't have the representation 

among the faculty.  And that's one of the things that’s being addressed in 

the strategic plan, which I think and agree we must address.  We’ve got 

to make our faculty and staff resemble the population of the state, you 

know.  And I think we have to do the same thing with the students.  You 

know, we have to bring in -- find a way to bring in more minority 

students, bring in some of the people from the rural areas without them 

having to -- I think the online program helps that but I think we can do a 

better job.   

Q.   Athletes, I know you can speak well to that, has not been a problem 

recruiting a number of African-American athletes. But some of the 

courses and degrees they pursue, because most of them who play don't 

stay long.  Type of degrees and who's talking to these kids about if you 

don’t do well in the professional world, if you don’t get drafted, how are 

you going to make it.  If you go and you stay a year or two, the degree 



that you went after, and does that make you employable.  And if you are 

able to stay and become successful, can you change that into creating 

wealth based upon the time you spent at the institution.  If you don't try 

to get them back so these kids can graduate.  Tell me a little bit about 

what's going on in that particular arena.   

A.   Well, I know that, you know, among the student athletes, you know, 

looking at the numbers, we were one of the top GPAs in the system in 

the SEC.  As far as the type of degrees that they’re getting, I haven't seen 

that.    

Q.   Okay.    

A.   I know that they are doing well with the grade with the GPAs and 

they're managing to stay in school.  I would think that they're getting -- 

excuse me sir, I’m sorry.     

Q.   That’s all right.   

A.  But like I was saying, you know, being a former athlete and 

graduating from this University, when I was here, I was an English 

major.  I wasn’t able to finish in English, so I had to go and add other 

courses that were able to help me get my degree.  You know, I went 

through the retail and management school.  But also being a professional 

athlete, I think it's so important that we channel our young athletes 

toward opportunities that are going to give them access to quality jobs 

once they leave this University, because all of them aren't going to be 

able to play sports. And if I -- you know, if I get the time, that’s 

something that I would address.  I mean, I think it’s something that's 

important.  It's not just important to have great grades, but what are those 

great grades in, you know.  What is -- is it something that's going to give 

you the opportunity to be a business man or be a doctor, lawyer.  The 

numbers are really bad when you look at athletes that haven't gotten that 

opportunity.  You know, most of us -- most of the athletes want to believe 

that we are one of the best and we’ve got to be able to go to college and 

we're going to go to the pros after that, and that's not always the case.   

Q.   Thank you. 

CHAIRMAN PEELER:  Senator Alexander. 

SENATOR ALEXANDER:  Thank you, Mr. Chairman.   

MR. ENGLISH - EXAMINATION BY SENATOR ALEXANDER:   

Q.   I want to just follow up on that from Representative Whitmire.  

Personally as a Clemson fan, certainly followed your time playing at 

South Carolina and then also your pro career, and just appreciate you 

making South Carolina so proud and your willingness to come back.   

A.   I almost went to Clemson.   

Q.   Is that right?   

A.  Tates Locke tried to get me there, but I said Frank McGuire wants 

me.   

Q.   That was some great time in both schools.  Thank you, sir. 



CHAIRMAN PEELER:  Senator Verdin. 

MR. ENGLISH - EXAMINATION BY SENATOR VERDIN:   

Q.   Back in that area, if you wanted to watch any basketball in South 

Carolina, you had tune in to the Carolina broadcast because you couldn't 

get a ticket.   

A.   Yes.    

Q.   At the new arena coliseum.  Now, you could watch  basketball if you 

were willing to travel over to the nearly new Littlejohn Coliseum, but 

even then, it was -- I went over there to Littlejohn last week for the 

Louisville game and squeezed in there with about 1,000 other people.    

A.   It's not the same place.         

Q.   I remember we used to stand in line and beg for  tickets back in the 

'60s and '70s, and yeah, not  the same place, but I do remember watching 

--  back then, when you get to the charity stripe,  the game was riding on 

every one of those shots.   

A.   Yeah.    

Q.   And the electricity and the excitement and just the nerve tingling 

experience of the hardwood, it’s not the same today.  I can't stand the 

shot clock.  We might not have heart attacks as much.  Back then, if you 

only had a certain number of  possessions and every one of them counted, 

it was  just -- I just going -- I can't remember much  anymore, but for you 

to be here and for them to start recalling those days, it's enervating for  

me.  But no, I, on a serious note, appreciate all the contributions and 

appreciate the insight that you and all the other candidates for USC has 

shown, demonstrated today.  And I'll let someone close to you make the 

motion. 

CHAIRMAN PEELER:  Favorable report.  Second?  Second. Any other 

discussion?  I'll take it to a vote.   All in favor say, aye.   (Ayes are heard.)  

CHAIRMAN PEELER: Opposed, no.   (No reply is heard.) 

CHAIRMAN PEELER:  The ayes have it.  Thank you.  Next on the Tab 

J, Kevin M. Hunter from Irmo.  Good afternoon, sir. 

MR. HUNTER:  How are you, sir? 

CHAIRMAN PEELER:  Let me swear you in. 

MR. KEVIN M. HUNTER having been duly sworn, testifies as follows: 

CHAIRMAN PEELER:  Would you like to make a brief statement? 

MR. HUNTER:  I would.  Kevin Hunter, lifelong resident of the state of 

South Carolina.  I have had the pleasure of serving on a company that 

allowed me to travel and do business on five continents and 48 states.  

And throughout that, I never left this state, and that was intentional.  I 

had opportunities to move to Chicago, LA, Tokyo.  You name it, I was 

there.  Probably didn't enjoy it as a young man, I was so focused on that 

brass ring, but I did realize through all those travels that we have a 

tremendous treasure, and it is a  hidden little secret.  It still amazes me to 

this day when I talk about South Carolina with folks that don't live here 



that still don't get it.   They think we're either Myrtle Beach or they think 

we're football, and that's about it.  But I'm going to tell you the reason 

I'm running,  because I got asked by my wife and my children, which are 

a huge priority for me.  And I said I honestly believe that every single 

one of us has been given an opportunity for experience and expertise to 

cross at a moment when it's needed.  And I really feel like we're at a 

place, both with this pandemic, as well as other economic factors that are 

coming in that are causing tremendous amounts of conflict, arguments 

and fighting in this country. But I really feel like my experience could be 

use of the University, and I look forward to sharing some of my ideas 

with you guys today.  Thank you. 

CHAIRMAN PEELER:  Thank you.  Questions?  Senator Alexander. 

MR.  HUNTER - EXAMINATION BY SENATOR ALEXANDER:   

Q.   Thank you for being here.  Good to see you this afternoon.   

A.   Yes, sir.    

Q.   I was noticing here your commenting about the virtual and that there 

needs to be some type of moderately adjusted from that aspect.  Do you 

have some thoughts on that in this particular time with this COVID-19?  

A.  Yes, sir.  I do.  And I can tell you, I actually was working for a 

Japanese company and was told because of my age that if I wanted to be 

on the board I either needed to get a law degree or get an MBA.  Well,  

traveling all over the world doesn’t really lend itself well to sitting still 

to get either one of those.  So I can tell you one of the first online 

universities, University of Phoenix gave me an opportunity to get my 

MBA while traveling all over the world and the father of a two-year-old 

son at the time.  And I kind of put that aside until now.  And both my 

children are doing virtual school.  I've met many, many folks that have 

worked for us that are sons and daughters or former employees of my 

wife and I that are in college that are either embracing an experience of 

the online or fighting that experience.  To me, it is what it is.  We’re 

going to have to find a way for our universities and all of our public 

education to embrace online learning. I feel like the University has 

multiple different customers, students and sources of income that I've 

heard come in and instead of trying to take a traditional student that 

wants to come in for a traditional experience at the University, well, let's 

look and see if there's an opportunity for an online one.  Let's talk about 

those students that maybe can't get in initially or some kind of bridge 

program that allows them to become a part of the University community 

but also use those online technologies there.  I can tell you one of the 

things that has surprised me the most, I'm turning 50 this year, I never 

would have thought that Zoom and online connects people the way it 

does.  But I got to tell you, young people, my son and daughter, it is 

amazing how they will have play dates, play together, do games -- 

they’ve even done board games together.  They even watch movies 



together.  And I see this every day, and I'm like there is -- we can't fight 

it.   We can't ignore it.  We've got to find a way to make that an inclusion 

part of the student experience.   

Q.   And a follow up, if I could just briefly, from  that standpoint, do you 

see that the fiscal  footprint of the University would be altered as a  result 

of -- and the cost affiliated with the expenses of maintaining the buildings 

be impacted from that standpoint as to what that future looks  like for the 

University?   

A.   Yes, sir.  I do.  I think you're going to have to adjust to it, but I also 

don't think you’re substituting one for the other.   

Q.   Right.    

A.   I know in my business when I consider a new  product or a new 

strategy, I don't ever look at it of taking what I've already got to substitute  

over to something new.  I almost look at it as a new track, and that's what 

I see the online as.  We've got societal shifts that, in my opinion, things 

like meetings, things like even some of the stock trading.  When I went 

to Carolina with a degree in finance, I thought I wanted to be a stock 

broker.  My roommate was a computer engineer and showed me how 

you can go on Merrill  Lynch's website back in 1992, and it scared me 

so bad I didn't want to be a stockbroker anymore because I saw 

stockbrokers control information, and now that information is 

everywhere.  So traditionally, yeah, the model's going to be different, but 

I think you have to  look at the tracks of a traditional student,  maybe a 

post or a life-student, somebody's that gotten out of the military, 

somebody that’s a working dad or mom or owning a business wanting to 

further their education.  But I also think that online track is a completely 

different revenue source.  Now, the good thing I see with that is you can 

actually build something that doesn’t have a lot of those traditional 

expenses on it. I've watched again and gotten some information from 

students.  They're online with 50, 60, 70 students, and they're able to get 

that information in a much more efficient manner, as well as they don't 

have to go to a classroom, they don't have parking.  So their cost is 

actually lower.  It's much easier to provide them with a return on their 

investment in those education dollars.   

Q.   Thank you.   

A.   Yes, sir.  

SENATOR ALEXANDER:  Thank you, Mr. Chairman. 

CHAIRMAN PEELER:  Representative King. 

MR. HUNTER - EXAMINATION BY REPRESENTATIVE KING:   

Q.   Quick question.  USC, did you start off at the Lancaster?   

A.   I did not.  I grew up in Lancaster, South Carolina, but we moved to 

the Irmo area in 1985.   So I went from little Lancaster, South Carolina 

to Irmo High School.  And I was a wide-eyed kid, didn’t know what that 

was all about.  But what it did was show me the disparity in the 



education.  Man, what a difference going from AP Biology in Lancaster 

High School where we had two pigs for a whole class to I show up at 

Irmo and you got your own chemistry set.   

Q.   Got your own chemistry.   

A.   Yeah.    

Q.   So my question that you probably heard me ask  earlier in reference 

to the pandemic and how we  ensure that students have an opportunity to  

matriculate at USC first by just getting accepted  into USC with what we 

are dealing with the pandemic and them not being able to take the SAT  

or the ACT.  And because of broadband, maybe some of them's grades 

have now dropped.  How do you think that the University should look at 

the overall student to see if they are eligible to get into the institution?  

A.   Well, I can speak from my experience both personally as well as 

other close friends.  The ACT or SAT is not a direct correlation to your 

success in life, much less your success in college. I had fraternity 

brothers when I was in college that got perfect scores and almost failed 

out of school.  I got others that had to get exceptions that now own their 

businesses and employ 30, 40, 50 people.  So to me, when you’ve got -- 

and a pandemic like this, you've got a life societal rattling changing 

event, it's time to put all the rules over here.  I'm not saying put the 

institution down, I'm saying put the barriers down.  And you start 

developing a strategic plan that puts an incentive for the behavior you're 

after.  You know, I've heard some of the questions sitting in the back is 

about diversity and inclusion and how do we get people in.  Well, I can 

tell you in my company, we have 17 jobs that I proudly created in the 

state of South Carolina.  We employ four African- Americans.  It’s not 

intentional it's because I wanted the best people in those jobs.  And I can 

tell you the number one thing that I have seen that is needed is just simply 

communicating.  One of these young men I gave a second chance.  He 

had a mess up with marijuana drugs when he was younger, and it was an 

albatross around his neck.  But I just for some reason, you know, and 

when God taps you on the shoulder and said you need to listen, and I did.  

And this young man has probably turned out to be one of the best 

employees I've ever had.  Now, I have put him in touch with lawyers that 

are helping him to get his record clean.  I'm not some miracle man.  But 

what it showed me was it's about communicating, but most importantly 

taking action.  I can't tell  you how many times I have seen, read, heard 

about  another committee started, another directive started, but action 

always seems to be lacking.  I can tell you in my business if we don't 

take action, we don't survive.  That is my number one thing, whether it 

comes to eliminating the SAT,  ACT, application fees, whatever it is,  

education,  to me, is about a return on your investment dollars and, more 

importantly, your time.     



Q.   Well, thank you for your willingness to serve.   And you probably 

were in school with a few of my cousins, if you know any of the Ruckers  

A.   Oh, yeah.   

Q.   -- in Lancaster, those are my first cousins.   

A.   Okay.  Awesome.   

VICE CHAIRMAN WHITMIRE:  Any others? Yes, sir.  Representative 

Finlay.       

MR. HUNTER - EXAMINATION BY REPRESENTATIVE FINLAY:  

Q.   Yes, sir.  I'm sure you heard my question to the other two board 

members -- or potential board members. I guess they are actually 

technically have been former board members, but nonetheless. The 

University embarked probably 20 year ago on a policy of bringing in out-

of-state students as a way to generate revenue dollars.  I think that plan -

- that program has probably reached its zenith and is now starting to 

shrink.  There are less students, the prices have gotten higher.  We're 

seeing more and more abatements.  At the same time, the University is 

in probably the -- has the greatest deferred maintenance that it’s ever 

seen.  And we have created a university that in many regards no longer 

represents our state.   How would you go about solving those as someone 

who’s run their own business?   

A.   Well, I --    

Q.   I admit it's a tough question.   

A.   Oh, it is.  It is.  And understand not knowing all of the background 

on it because I also believe when you come to a decision the most 

important part is to listen first.  You got to make sure you understand it.   

One of my strengths has also been to process information quickly 

because often in business if you don't act, by the time you think about it 

and talk about it, that opportunity is shot. To me, the deferred 

maintenance thing is kind of an ill of our society, right?  We want 

everything now and pay for it down the road at some point.  But again, 

going back to what I was talking with Representative King there is when 

you've got a societal shift, man, you can put down a lot of why you did 

something in the past.  I can tell you as a business owner, it amazes me 

how many buildings are owned by the University.  I don’t know all the 

details of it, but I can tell you at sometimes it makes more sense to lease.  

Sometimes it makes more sense to make it a virtual program completely 

to get yourself out from under some of these things.  I know a lot of these 

are sacred cows.  I worked for a Japanese company that there was a lot -

- there was a list you were handed when you joined the board, do not say 

these words, do not discuss these things.  I get it.  But we're also under 

new rules here.   And I think this whole pandemic has shown everybody 

that you need to question everything.  It's not because -- don't use the 

virus and the pandemic as an excuse, but use it as an opportunity to make 

improvement.  Because if you’re not improving, you're dying.  It's the 



cold hard reality of it.  Status quo will never ever stand firm, it has to be 

changed.  Out of state students, I think they're an important part of it.   

But I also think if you're going to have an out-of-state student, you got 

to figure out a way to get them some incentive to stay here.  In my 

business, like most business, you decide what strategic behavior you 

want, and then you come up with an incentive plan to get that behavior 

achieved.  Maybe you come up with something in an out-of-state student 

that says, hey, you’re paying out of state tuition, but here's some 

incentives.  Maybe they're tax credits if you start a business.  Maybe 

there's something we can do instead of you having that talent flight and 

running away, you stay here, you help us grow this economy.  I'm a big 

believer of you have to  get incentives on people, you got to be careful  

using the carrot or the stick, cuts being the  stick.  Carrots usually work 

better.  And I think it’s just a matter of deciding what percentage of out-

of-state money you want and what can we do to keep people here.   

Q.   Okay.  The problem, of course, is where we are is there’s a whole 

lot less incentive because of past decisions.  And that's going to sort of 

be the tougher part.  How would you deal with -- or how would you 

formulate that decision when you have to start deciding about the number 

of carrots and who gets them and what --    

A.   Well, and I can tell you.  And that's a fair thing because I've looked 

at buying businesses before.  And you know, usually when somebody’s 

selling you something they show you how pretty the curtains are and how 

great it drives.  They don’t show you the reality of what's underneath the 

hood there.  To me, Representative Finlay, you’re going to have to look 

at degrees.  There may be some degrees that Carolina does not need.   

There may be some programs that Carolina needs to say, I'm sorry, but 

we no longer can afford to do that.  I can tell you in my business, we 

support quite a few of the tech schools.  And I'm going to use one as an 

example, Denmark Tech.  You want to talk about some dedicated people.  

I have seen nothing short of miracles with the right attitude and just a 

tiny bit of money and a whole lot of hard work can make things happen.  

So when I pull up in an impoverished area and I see what those folks are 

able to do, and then you turn around and you're facing things that are just 

kicking things down the road there, then those are tough decisions.  And 

maybe we need to look at some of those colleges, look for some of those 

ideas.  I think someone asked about diversity and how do we get more -

- the faculty to reflect what's in our state, the population makeup of our 

state.  I can tell you, if I was making a hiring decision, that would be one 

of the first places I'd go is some  of these technical schools.  Because I'm 

telling you, it is absolutely incredible what these folks are able to do, and 

it's creativity and hard work.  It's what it's all about.   

VICE CHAIRMAN WHITMIRE:  Anybody else?  Is there a motion? 



There's a favorable motion before us.  All those in favor signify by 

saying, aye.  (Ayes are heard.)   

VICE CHAIRMAN WHITMIRE:  Opposed, no.   (No reply is heard.)  

VICE CHAIRMAN WHITMIRE:  Ayes have it.   Congratulations, sir.       

MR. HUNTER:  Thank you, gentlemen.   

VICE CHAIRMAN WHITMIRE:  Any other business before the 

committee before we adjourn?  All right.  We’re adjourned.  Thank you.   

 

(There being nothing further, the proceeding concluded at 3:14 p.m.)   

 


